Following a substantial
analysis of its achievements
and needs, Qatar University
has developed a strategic
plan to achieve distinctive
excellence in its four key
performance areas of
education, research,

institution and engagement.
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Five-year strategy

ACADEMIC FREEDOM
INTEGRITY
SOCIAL RESPONSIBILITY
DIVERSITY
EXCELLENCE
INNOVATION

Qatar University is committed to
six core VALUES, derived from its
guiding principles and aligned
with its mission statement.
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Education

RESEARCH EXCELLENCE

To excel in research that is focused, relevant, measurable,
solution oriented, impactful, collaborative, and advances
knowledge and innovation.

OBJECTIVES

* Enhance R&D impact on national research priorities
e Foster an innovation culture in the university

e Diversify and sustain funding resources for research

* Emphasize excellence in graduate programmes and ensure the active participation of
graduate researchers in enriching a knowledge-based economy in Qatar

CORE VALUES

STRATEGIC GOALS





