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Ethical party culture, control, and citizenship
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The purpose of this study is to amplify Ghana’s code of conduct, a provision made to control

the behavior of political parties, candidates, and supporters in the electoral processes as well

as their day-to-day activities. Although existing studies have documented the merits of

organizational citizenship behavior such as sacrificial behaviors, little research has explored

organizational citizenship behavior in the context of political parties. In this light, we argue

that political parties’ external behavioral conformity depends on the parties’ internal behavior

checks. We draw on the self-concept theory to elucidate how ethical party culture and party

control shape party citizens’ self-concept to define their conforming behavior. Having

investigated 404 members of different political parties, we have found that ethical party

culture has a positive impact on party citizenship behavior. In addition, party control posi-

tively moderates this linkage. Theoretically, we reveal factors that positively influence

organizational citizenship behavior and identify ethical organizational culture and control as

components of individuals’ self-conception. From a practical standpoint, our study shows the

need for political parties to construct ethical party culture and install party controls com-

prising process, output, and normative controls to nurture and guide party citizenship

behavior. The findings can augment the Ghanaian government’s code of conduct by nurturing

conforming behaviors via the parties’ internal behavior-shaping mechanisms that conse-

quently promote external conduct consistent with the political parties’ code of conduct.
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Introduction

Organizational citizenship behavior, defined as discre-
tionary behavior that supports the effective and efficient
operation of organizations, has become a prominent

concept in the literature on organizations (Gahlawat and Kundu,
2020). Its pivotal role has led to an increasing number of studies
in the public sector and management, including public service
motivation, job satisfaction, and leadership behaviors (Hassan et
al., 2019; Mostafa and Paul, 2015; Ritz et al., 2014). Nonetheless,
existing research has yet to shed light on how it unfolds in the
context of political parties. Therefore, the discussion on organi-
zational citizenship behavior in the context of political parties can
engender great insights for sustaining a peaceful political
environment.

Organizational citizenship behavior details behaviors such as
assisting coworkers with job tasks, being proactively involved in
solving coworkers’ problems, detecting problems in accordance
with the existing public service provisions, proposing appropriate
solutions, and assisting organizations in maintaining a favorable
image in the community (Shim and Faerman, 2017). In the lit-
erature, organizational citizenship behavior has been synony-
mously identified as “organizational spontaneity” and “extra-role
behavior” (Henderson et al., 2020). Scholars have underscored
that organizational citizenship behavior drives key outcomes of
organizations (Ersoy et al., 2015; Henderson et al., 2020; Pod-
sakoff et al., 2014). Among these scholars, Henderson et al. (2020)
have noted that organizational citizenship behavior influences the
maintenance and improvement of the psychological and social
setting that supports organizational performance. Similarly,
organizational citizenship behavior decreases work citizens’
withdrawal behaviors, increases unit performance and customer
satisfaction, and encourages work incumbents to exceed the role
expectations laid down by the organizations (Henderson et al.,
2020). Central to these significant outcomes are its five categories:
conscientiousness, sportsmanship, courtesy, altruism, and civic
virtue.

In light of its significance, researchers have emphasized the
essential role of several antecedents (Chan and Lai, 2017; Iqbal
et al., 2020). Regarding the antecedents (Angeles Lopez-Cabarcos
et al., 2020; Elstad et al., 2013; Ersoy et al., 2015; Chan and Lai,
2017; Iqbal et al., 2020), previous studies have identified factors
such as employee attitudes, personal perceptions of fairness,
personality traits, and leader behaviors that have a positive effect
on organizational citizenship behavior (Harper, 2015). Similarly,
antecedents such as positive affection, social support, and a
supportive organizational climate also play a positive role
(Angeles Lopez-Cabarcos et al., 2020). Bottomley et al. (2016)
have added another layer of evidence by underscoring that public
service motivation directly proliferates organizational citizenship
behavior in organizations. Although these studies have examined
several antecedents of organizational citizenship behavior, little is
known about the relationship between ethical organizational
culture and organizational citizenship behavior, especially under
the context of the political parties’ behavior in the Global South.

Responding to this knowledge gap requires re-conceptualizing
key concepts to suit the context of political parties. First, we
reword ethical organizational culture as “ethical party culture”
and define it as the ethical quality of the party environment,
including the experiences, opinions, and expectations of the party,
which aims to avoid unethical behavior and boosts ethicality
(Kangas et al., 2018). Second, organizational control takes the
form of “party control” and refers to the processes employed by a
party’s leadership to direct attention and motivate party citizens
to act in preferred ways to meet the party’s objectives (Verburg
et al., 2018; Martin-Rios, 2018). Third, we modify organizational
citizenship behavior as “party citizenship behavior”, referring to

behaviors such as assisting co-citizens with their job tasks, being
proactively involved in solving co-citizens’ problems and detect-
ing problems in accordance with the existing public service
provisions, proposing appropriate solutions, and assisting the
parties in maintaining a favorable image in society (Shim and
Faerman, 2017).

This study draws on the self-concept theory to propose that
ethical party culture and control influence party citizens’ self-
conception, leading to a self-sacrificial attribute revealed as party
citizenship behavior. Simply put, external behavioral conformity
depends on internal behavior checks of political parties. This
study establishes this logic on the basis that an ethical culture
spells out what is expected to help shape the self-concept of party
citizens and influence their behaviors that define who they are.
Prior studies have identified that ethical organizational culture
aligns with workers’ well-being (Lee, 2020) and organizational
commitment (Lee, 2020), and builds up organizational trust
(Pucetaite et al., 2015), which may predict the ethical behaviors of
employees. Based on these findings, we propose the hypothesis
that ethical party culture plays a role in promoting and sustaining
the behaviors of party citizens. In this context, this study seeks to
address the research question: Whether and how do ethical party
culture and control may influence political parties’ citizenship
behavior?

Reflecting on the possibility of ethical (Kangas et al., 2018) and
unethical behaviors (Sypniewska, 2020), this study further
assesses the moderating effect of party control on the relationship
between ethical party culture and party citizenship behavior.
Specifically, we seek to investigate the role of party control in
sustaining the relationship between ethical party culture and
party citizenship behavior. Prior studies have established that
organizational control reveals the organization’s ability to deliver
on promises for both employees and stakeholders for the purpose
of enhancing their trust (Weibel et al., 2016) and the organiza-
tion’s credibility (Bridoux et al., 2016; Verburg et al., 2018). In
other words, an organization’s use of organizational control
shows its ability to efficiently control and manage its workers and
hence boost the credibility of the organization. In this light, we
assume that organizational control can sustain the link between
ethical party culture and party citizenship behavior.

This study attempts to make two contributions. Theoretically,
it contributes to the literature on organizational citizenship
behavior by investigating the relationship between ethical orga-
nizational culture and organizational citizenship behavior. Spe-
cifically, this study emphasizes ethical party culture as a predictor
of party citizenship behavior, which has not received much
attention from academia. We show that the ethical culture pro-
motes sacrificial and extra-role behaviors of party citizens via the
parties’ orientation on ethical and unethical behaviors. In addi-
tion, this study examines the moderating effect of party control
on the relationship between ethical party culture and party citi-
zenship behavior. We highlight party control as a managerial tool
that spells out the standards of behaviors, which sustains ethical
culture and promotes party citizens’ conforming behaviors. This
finding contributes to the literature on organizational control by
endorsing its critical role in reinforcing the parties’ internal
determinants of ethical/acceptable behavior (Verburg et al., 2018).
Collectively, our findings contribute to the self-concept theory
(Gecas, 1982; Rosenberg, 1965) by featuring the ethical organi-
zational culture and organizational control as salient components
of party citizens’ self-conception. Empirically, this study explores
the effect of ethical party culture and control in nurturing good
behaviors in the political setting of Ghana. Elections might be a
one-phase event after specific periods, but conflicts arising from
uncontrolled behaviors can ruin the peace of a nation in the long
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term. This study stresses that it is critical to begin by sustaining
the internal culture and the control mechanisms of political
parties to influence party citizenship behavior. The emphasis on
grassroots or internal party factors is intended for more beneficial
behavior of the political parties in Ghana during campaigns and
elections, as outlined in Ghana’s code of conduct for political
parties. Taken together, this study demonstrates the effectiveness
of ethical party culture and control in sustaining party citizenship
behavior for the desired external conduct.

Political parties’ Code of Conduct
Political parties’ Code of Conduct (CoC) refers to a collection of
rules and standards of behavior that govern the competing poli-
tical parties during successive democratic elections. The core
purpose of the CoC is to guide behavior by ensuring that political
parties abide by the results of an election and renounce the use of
violence. In the public interest, political parties take oaths to
uphold specific ethical standards to avoid violence before, during,
and after elections. Dominantly, a critical issue in the transition
scenarios is typically the failure of the competing parties to
communicate with one another, as well as a lack of confidence in
the system’s ability to generate a free and fair conclusion. In this
regard, the CoC in which political parties agree on the funda-
mental ground principles, together with regular meetings during
the campaign period, certainly helps to avoid potentially lethal
confrontation while providing support for the democratic pro-
cess. Precisely, the CoC is a regulation tool that seeks to enhance
the security, quality, and legitimacy of an electoral process,
bringing order between the competing parties, party affiliates,
election officials, security forces, and the media (Idea, 2017).

In Africa, conflicts that obstruct the peace and progress of
societies usually emerge during and after elections (Acled, 2016).
Since 1992, elections in Ghana have been marred by acts of
intimidation and violence, resulting in ballot boxes being stolen
and wantonly damaged in some elections. To solve this issue,
Ghana introduced its first CoC in 2000 to encourage political
parties to defend the integrity and transparency of the election
process as well as to improve collective interaction with electoral
authorities in the fulfillment of their duties. Subsequently, new
codes were introduced to guide the 2004, 2008, and 2012 elec-
tions. Each of the codes was designed to address flaws and inte-
grate lessons learned from previous ones. In this vein, the CoC
has become a salient tool to control the day-to-day activities of
political parties, candidates, and their supporters during the
electoral processes in Ghana (Gyampo, 2017). To maintain
compliance with the CoC, party leaders meet on a monthly basis
at the Ghana secretariat of the Institute of Economic Affairs (IEA)
to examine and discuss their own compliance, and rebuke or
chastise defaulting parties on the Ghana Political Parties Program
(GPPP) platform. Similarly, the Regional Enforcement Bodies
(REB) send monthly reports on code compliance to the National
Enforcement Body, which names and shames code violators
publicly. In cases where a party’s actions constitute a security
threat, the National Enforcement Body (NEB) calls on the cor-
responding state agencies to administer penalties (Idea, 2017).

Although these measures should compel parties and their
supporters to comply with the given code, some African countries
still plunge into extreme violence, causing massive loss of lives
and properties, which reveals the limited effect of the CoC.
Therefore, research is required to unveil the parties’ internal
factors and how they influence citizenship behavior for
unflinching commitment to the code of conduct formulated for
such political parties. Currently, this remains unexplored. In
Ghana, although the long-standing power exchange between the
New Democratic Congress (NDC) and the New Patriotic Party

(NPP) in the midst of arguments and disagreements may be
considered as parties’ sacrificial behavior, concerns should still be
raised about the need to extend and reinforce the tolerance levels
of parties (e.g., behavioral conformity) to ward off the pain that
comes along with the barrel of the gun.

Political setting
Ghana’s pursuit of democratic governance began in 1992 some
years after its independence on 6 March 1957 (Frimpong and
Agyeman-Budu, 2018; Bob-Milliar and Paller, 2018). Ghana, a
country in the south of the Sahara (Fig. 1), emerged as the first
African country to gain independence and has drawn much
attention concerning its democratic credentials (Frimpong and
Agyeman-Budu, 2018). Ghana’s political leadership consists of
political heads of local governments recognized as District Chief
Executives (DCEs), equivalent to city mayors in other contexts.
The administrative system of local governments is made up of the
president and the ruling national party who exercise broad and
centralized control over all district affairs in the country
(Whitfield, 2009). This implies that they are also responsible for
maintaining a peaceful political environment.

Ghana introduced various laws to govern development policy
implementation at all levels of the government, including, in
particular, the local governments after it transitioned to democ-
racy. The 28 political parties (Insider, 2021) (see Table 1, which
demonstrates a list of political parties in Ghana) are essential
instruments and representative institutions of modern democratic
politics (Whitfield, 2009). Ghana’s political system has revolved
around two major political parties, and the presidency has mainly
shifted between the New Democratic Congress (NDC) and the
New Patriotic Party (NPP) since it transitioned to a democratic
regime (Briggs, 2021). The political transition was not free of
conflicts. However, the conflicts were settled amicably, demon-
strating a form of maturity between the two parties' leadership
and their followers. The dominant two parties have constantly
won the votes of two distinct ethnic groups in Ghana (Hoffman
and Long, 2013). They are the Ewe in southern Volta (supporting
the NDC) and the Asante in the Ashanti region (supporting the
NPP). These ethnic groups have influenced the outcome of
elections between the two dominant parties (Briggs, 2021). Such a
political context should be prone to extremely contrary behaviors,
but the differences between these two groups have only been
revealed in electoral results and not in the form of violence that
triggers war.

Driven by the primary goal of winning political power and
producing the needed changes for the public good, the political
parties have played an essential role in mobilizing citizens’
engagement (behavior) in the political process. Specifically, their
role in articulating and integrating different interests, visions, and
opinions (Whitfield, 2009) has contributed to the tranquility and
success (i.e., peaceful settlement of party conflicts via the judi-
ciary) of Ghana’s democracy (Adams and Asante, 2020). The
political environment of Ghana is built on the aforementioned
descriptions, as it is in other similar contexts.

Although there are arguments arising from inconsistencies
such as accountability issues (Asunka, 2016; Frahm, 2018) and
debates about the voters’ register in Ghana’s political field
(Robert-Nicoud, 2019), electoral accounts locally and globally
acknowledge Ghana as being exemplary in conducting peaceful
elections (Whitfield, 2009). Ghanaians have periodically exercised
their franchise every four years toward retaining a sitting gov-
ernment or changing it. Ghana has been considered as an
example of peace for other emerging African democracies since
the commencement of its Fourth Republic (Gyekye-Jandoh,
2014). Although Ghana’s democracy has experienced debates and
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conflicts from the immediate post-independence era
(1957–1966), the Second Republican era (1969–1971), the Third
Republican era (1979–1981), and the present Fourth Republican
constitutional era (1993 to date) (Frimpong and Agyeman-Budu,
2018), the transfer of power after democratic elections, such as in
1996, 2000, 2004, and 2008, has been peaceful (Jockers et al.,
2010). Similarly, debates and conflicts between the NDC and the
NPP during the 2012 (Pryce and Oidtmann, 2014) and the 2020
(Adams and Asante, 2020) elections were addressed via court
settlements, testifying to the parties’ devoted operation within the
legal framework governing Ghana’s election. This calls into
question the effectiveness of the codes of conduct of political
parties in African countries where conflicts/violence have devel-
oped into wars (Acled, 2016). In this light, we anticipate that
sacrificial behavior is crucial in avoiding prolonged conflicts and
their repercussions.

The Fourth Republic has witnessed the transition of power
between the New Patriotic Party (NPP) with affiliation to the
“Danquah–Dombo–Busia tradition” and the National Demo-
cratic Congress (NDC) with affiliation to the “Nkrumahist tra-
dition” (Bob-Milliar, 2012). These two traditions have youth
groups that are presently recognized in the political and public
spheres as political vigilante groups. Despite the fact that political
vigilantism is linked to violence in sub-Saharan Africa, there is
also evidence of non-violent engagements from some studies. In
Ghana, these political vigilante groups ultimately aim at political
mobilization activities and have technically promoted the ideals
of their political parties in other contexts (Kyei and Berckmoes,
2020). Reflecting on this evidence, the political parties that these
groups belong to may have directed their conduct. The status quo

of Ghana’s democracy reveals tolerance, compliance with rules,
patriotism, and maturity in the day-to-day activities of party
citizens. Notably, the peaceful transition of power between the
two dominant parties may elucidate the existence of conforming
behaviors. Hence, the outcome of political parties’ behavior can
be attributed to Ghana’s code of conduct for political parties
(Gyampo, 2017). In this light, non-conformity within political
parties could result in exceedingly contrary behaviors that could
destroy the external coherence and the peace of the masses.

Theory and hypotheses
Self-concept Theory. This study draws on the self-concept theory
to explain the effect of ethical party culture and control on party
citizenship behavior. Self-concept is the result of an individual’s
reflective process about himself/herself. It primarily represents the
totality of an individual’s ideas and feelings regarding himself/
herself as an object (Rosenberg, 1965). Generally, self-concept
pinpoints individuals’ cognitive representations (mental schemas)
of the knowledge they have about themselves (He et al., 2018).
Self-concept has two core dimensions: self-conception and self-
evaluation (Gecas, 1982). Self-conception refers to the content of
an individual’s self-concept (i.e., identity) that provides meaning
to the specific duty the individual performs to help better defining
himself/herself. Self-evaluation refers to the evaluative and emo-
tional components of one’s self-concept, such as how valuable an
individual is in a social context. The idea of self-esteem is com-
monly used to operationalize self-evaluation (He et al., 2018).

This study focuses on self-conception and puts forward the
concept of ethical party culture as a key component of party

Fig. 1 Map of Ghana. Ghana’s geographical location and boundary. Source: WorldAtlas.com.
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citizens’ self-conception that defines their party citizenship
behavior. In this sense, we seek to demonstrate that ethical culture
aids in comprehending party citizenship behavior, which is revealed
as an extra role and sacrificial behavior. Concisely, an ethical party
culture defines who party citizens are. Scholars have indicated that
individuals’ self-concepts are impacted by different components
such as the individuals’ beliefs and values (He et al., 2018). We
further anticipate that party control, a reinforcement mechanism
for ethical behavior, is another component that influences party
citizens’ self-conception and behavioral outcomes such as their
citizenship behavior. Drawing on self-concept theory, we aim to
demonstrate ethical culture and control as key components that
serve as the content of party citizens’ self-conception.

Ethical organizational culture and organizational citizenship
behavior (OCB). In the literature, ethical organizational culture is
defined as the ethical quality of the working environment. It also
encompasses the beliefs, values, and expectations regarding con-
forming and contrary behaviors as well as how the organization
prevents unethical behavior and boosts ethicality (Kaptein, 2009).
The ethical culture of an organization relates to its organizational
virtues (Kangas et al., 2018). Ethical organizational culture con-
sists of eight virtues: clarity, congruency of supervisors, con-
gruency of senior management, feasibility, supportability,
transparency, discuss-ability, and sanctionability, which enhance
ethical conduct based on its strength in an organization (Kangas
et al., 2018). This study employs clarity which details the degree
to which an organization (e.g., political party) makes ethical
expectations concrete and understandable to its employees (citi-
zens). Furthermore, researchers have indicated that ethical
organizational culture influences workers’ compliance with the
organization’s ethical expectations and promotes ethical behavior
(Toro-Arias et al., 2021). Cumulatively, these shreds of findings
endorse the positive impact of ethical organizational culture on

acceptable behaviors. Thus, it paves the way to assume its asso-
ciation with organizational citizenship behavior.

The concept of organizational citizenship behavior denotes an
extraordinary role behavior, where citizens express compassion,
sacrifice, volunteer, and perform tasks willingly without expecting
rewards (Pimthong, 2016). Organizational citizenship behavior
has been common in the literature on organizations and has been
explored at the individual and group (organizational) levels for
both theoretical and empirical reasons (Cheng-Chen (Timothy)
Lin, 2010). The literature has shown that inter-group differences
in organizational citizenship behavior are greater than intra-
group (organizational) differences. However, the majority of
previous studies have assessed organizational citizenship behavior
at the individual level (Bateman and Organ, 1983; Williams and
Anderson, 1991). Williams (1991)’s framework categorized
organizational citizenship behavior towards individuals as OCBI
and organizational citizenship behavior towards organizations as
OCBO. Conceptually, we employ this joint perspective of OCB
(as an aggregate) following Organ’s proposition (1988) that “the
aggregate actions of members displaying organizational citizen-
ship behavior facilitate organization-level functioning”. An
aggregate concept of OCB is the overall sum of OCB performed
towards fellow members. Prior studies have emphasized organi-
zational citizenship behavior as an essential dimension of the
outcomes of organizations, for example, employee performance
(Henderson et al., 2020).

Based on these accounts, there are several reasons why ethical
organizational culture (i.e., ethical party culture) is capable of
proliferating extra-role behaviors of political parties. Ethical party
culture will define and create an environment that constantly
draws party citizens’ attention to the norms and values. This will
create and maintain an intra-party climate free of opposing
behaviors, which continuously enhances partisans’ awareness of
an ethical environment that challenges and expects behaviors that
comply with and exceed their parties’ expectations. Similarly, it
may be described as having the tendency to promote patriotism
and goodwill toward political processes to maintain the peaceful
political environment of Ghana. In sum, the political parties’
internal strength in these areas will complement the national code
of conduct, which will serve to boost external behavioral
conformity. Thus, this study hypothesizes that:

H1: Ethical party culture positively relates to party citizenship
behavior.

The moderating effect of organizational control. Organizational
control specifies the standards for aligning the actions of indivi-
duals with the goals of organizations. It specifies the extent to
which accomplished standards are monitored and rewarded
(Verburg et al., 2018). There are formal and informal organiza-
tional controls. The officially documented rules that managers
implement are the formal controls, whereas those centered on
ethical culture and mostly made by peers are referred to as
informal controls (Weibel et al., 2016).

The essentiality of an established ethical culture in an
organization is only realized through its outcomes. If an ethical
culture does not bring about the expected outcomes and the
right behaviors and performance, then questions need to be
raised concerning the control or enforcement systems put in
place by authorities. In this light, the type of established
organizational controls (Weibel et al., 2016) determines the
kind of behavior citizens exhibit. In the study of Weibel et al.
(2016), three types of control were stressed, namely outcome
controls, process controls, and normative controls. Outcome
controls focus on the aims, the achieved results, and whether or
not promised incentives and penalties are given. Process

Table 1 List of 28 political parties in Ghana.

1. All People’s Congress (APC)
2. Convention People’s Party (CPP)
3. Democratic Freedom Party (DFP)
4. Democratic People’s Party (DPP)
5. Every Ghanaian Living Everywhere (EGLE Party)
6. Great Consolidated Popular Party (GCPP)
7. Ghana Democratic-Republican Party (GDRP)
8. Ghana Freedom Party (GFP)
9. Ghana Union Movement (GUM)
10. Liberal Party of Ghana (LPG)
11. National Democratic Congress (NDC)
12. National Democratic Party (NDP)
13. New Patriotic Party (NPP)
14. National Reform Party
15. New Vision Party (NVP)
16. People’s Action Party (PAP)
17. People’s Destiny Party (PDP)
18. People’s National Convention (PNC)
19. Power Unity Party (PUP)
20. Progressive People’s Party (PPP)
21. Reformed Patriotic Democrats (RPD)
22. United Democratic Party (UDP)
23. United Development System Party (UDSP)
24. United Front Party (Ghana) (UFP)
25. United Ghana Movement (UGM)
26. United Progressive Party (UPP)
27. United Renaissance Party (URP)
28. Yes People’s Party (YPP)

Source: https://ghanainsider.com/political-parties-in-ghana/.
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controls are identified as adherence to procedures and rules
relating to the way workers carry out their work, which also
emphasizes the way of monitoring administered rewards and
spelled-out punishment. Normative controls are concerned
with value congruence among workers.

These specifications have influenced organizations in a positive
manner. For example, Verburg et al. (2018) found a positive effect
on employees’ trust and performance. Weibel et al. (2016) also
emphasized the controls being pivotal to effective performance,
equipping organizations with reliable means to address related
recurring problems, and their general support of hedging against
unacceptable behavior. As a result, organizational control has a
linkage with behavior and performance. Although the human
resource management literature has shown that control systems
come with high monitoring costs and are less impactful and
adaptive (Verburg et al., 2018), their positive contributions are
still noticeable (Weibel et al., 2016).

The previous section hypothesizes that ethical party culture
may guide party citizenship behavior, while such outcome
expectations necessitate party citizens to adhere to the demands
of internal control to ensure the effect of the ethical culture. In
this light, unrelenting adherence will proliferate good behaviors
and build a good party image in the eyes of the public. Firstly,
output controls will have a positive influence by delivering
promised rewards and punishing violations. Furthermore, its
influence will be realized via its proclivity to create awareness
regarding how citizens should handle their internal and external
party affairs, as well as the essence of transparency among party
members. Secondly, process controls will specify how duties must
be carried out, which will enhance monitoring. Finally, normative
controls will aid in achieving a good fit between party citizens’
values and those of their political parties (Verburg et al., 2018).
Thus, this study hypothesizes the following relationship. Figure 2
depicts all hypothesized relationships.

H2: Party control positively moderates the relationship
between ethical party culture and party citizenship behavior.

Methodology
Sample and procedure. This study adopted a cross-sectional
survey design to sample data from 404 citizens of 28 political
parties in Ghana (Insider, 2021). We collected the data via an
online survey system. The questionnaire was administered
through e-mail to these political parties. The questionnaire con-
sisted of four sections. Section one solicited respondents’ infor-
mation concerning their gender, age, and education. Section two
solicited information about the ethical culture of their political
parties. Section three solicited behavior-related information. The
last section solicited information related to party controls.

Furthermore, along with the questionnaire were detailed
directions on the targeted number of respondents for each

party. The recipients of the e-mail (party secretaries) were
asked to disseminate the questionnaires to their party officials
to help attain the earmarked total number of 500 samples for
the present study’s empirical estimation. A timely follow-up
through emails and contact persons who paid visits to the
parties’ head offices in the Greater Accra Region of Ghana
facilitated the data collection process, albeit being erratic at its
early stages. As a result, data collection took three months, from
December 2020 to February 2021. Out of the expected data with
500 samples, 423 (84.6%) were obtained. However, the data
cleaning process eliminated some invalid data, reducing the
number to 404 respondents.

Our participants are party citizens or partisans. These partisans
are registered members of political parties in Ghana. Their
affiliation is revealed in their engagement in party activities.
Affiliates or partisans avail themselves to handle tasks, thereby,
representing their collective contribution to achieving the party
goals. The political parties are organizations that coordinate their
affiliates or partisans to compete in Ghana’s elections. This line of
operation is similar to countries having especially multiple
political organizations or parties, for instance, the democratic
setting of the United States of America. Although the governance
systems of these countries differ slightly, they can be categorized
under a single kind of governance setting (Owusu Nsiah, 2019).
Political parties, in the last few centuries, have become a major
component of the politics of a vast majority of countries due to
the fast development of modern party organizations around the
world. As such, it is common for the partisans of a political party
to hold similar ideas about politics and collectively accede to the
ethics of their party.

Out of the 404 participants, 49% were female, and 39.1% of the
respondents were aged 25–34, becoming the largest age group in
the sample. In terms of their education, the university degree
category recorded the highest percentage of 75.7%. Table 2
summarizes the respondents’ demographics.

Party Control

Party Ethical Culture H1
Party Citizenship

Behavior

H2

Gender

Age

Education

Fig. 2 Conceptual model. A detailed illustration of all variables and their hypothesized relationships.

Table 2 The demographics of the samples.

Variables Category Frequency Percent

Gender Male 206 51.0
Female 198 49.0

Age 18–24 38 9.4
25–34 158 39.1
35–44 131 32.4
45–54 50 12.4
55–64 27 6.7

Education Vocational School 54 13.4
Undergraduate degree 306 75.7
Postgraduate degree 44 10.9
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Measures
Dependent variable. In the literature, organizational citizenship
behavior has been conceptualized as either a unidimensional or
multidimensional construct (Organ, 1988). Following the studies
of Lepine et al. (2002), we also employed organizational citizen-
ship behavior as a unitary construct. In this study, we reworded
organizational citizenship behavior as party citizenship behavior
and measured it following the twenty-four items employed by
Coyle-Shapiro (2002). Although recent headway made by scho-
lars presents other measurement scales of OCB, these items are
reliable and have been adopted by some recent studies, for
instance, by Angeles Lopez-Cabarcos et al. (2020). The items were
reworded to fit the context of political parties. Partisans
(respondents) were provided with a list of 24 questions (see
Appendix) and asked to indicate the degree to which the beha-
viors were typical of their behavior in the affairs of their political
parties. The question items used the 7-point Likert scale ranging
from 1 (strongly disagree) to 7 (strongly agree) to collect the
responses of the participants. The reliability of these items was
testified by a Cronbach’s alpha (CA) value of 0.861, >0.7, the
recommended cutoff point of significance.

Independent variable. We modified the concept of ethical
organizational culture to reflect ethical party culture and
assessed it with ten items (Kaptein, 2008; Toro-Arias et al.,
2021). Ethical organizational culture comprises eight virtues
(clarity, congruency of supervisors, congruency of senior
management, feasibility, supportability, transparency, discuss-
ability, and sanction-ability) that boost ethical conduct (Kangas
et al., 2018). We used “clarity” which specifies the degree to
which an organization makes ethical expectations concrete and
understandable to its employees, as the main goal of political
parties’ ethical culture is to spell out rules and regulations for
ethical behavior. A full list of ten question items used to mea-
sure ethical party culture in this study is reported in the
Appendix. Each of the items was rated on a 7-point Likert scale
ranging from 1 (strongly disagree) to 7 (strongly agree). The
Cronbach’s alpha (CA= 0.816) was statistically significant,
validating the reliability of these items.

Moderator variable. We reworded organizational control as party
control and measured the concept with eleven items (Verburg
et al., 2018). We leveraged the three forms of organizational
control: process, output, and normative controls. For instance,
process control items measured the degree of written rules con-
cerning activities and procedures in the party. As shown in the
Appendix, all items were reworded to fit the context of political
parties. A 5-point Likert scale was used to rate each of the eleven
items. The Cronbach’s alpha (CA= 0.705) was statistically sig-
nificant and higher than 0.7.

Control variables. This study employed some control variables
consisting of age, gender, and education, as prior research
emphasized that they could have influences on organizational
citizenship behavior (Ersoy et al., 2015).

Data analysis and results
Reliability and validity assessment. An exploratory factor analysis
(EFA) was conducted using the software package SPSS version 22
to predict the reliability, convergent, and discriminant validity of
constructs/items. The reliability analysis estimated the degree of
consistency between multiple measurements of each construct,
which was reflected by Cronbach alpha (α) coefficients greater
than the given value of 0.7 (Hair et al., 2017). All Cronbach alpha
values for the three main variables in this study met the cutoff
point (as detailed in the Appendix), demonstrating the reliability
of the scales used to measure the variables.

We then estimated the convergent validity of constructs. This
was to ascertain the intensity of the shared variance between the
observed constructs/variables using the average variance extracted
(AVE) and the composite reliability (CR) scores (Fornell and
Larcker, 1981). All values obtained from this estimation were
satisfactory and met the suggested cutoff points of 0.5 for AVE
and 0.7 for CR, indicating that all constructs had good convergent
validity.

Further estimation focused on the discriminant validity of
constructs. We assessed whether the correlation values between
the two constructs were less than the square root of their
corresponding AVE values (Fornell and Larcker, 1981). As shown
in Table 3, all square roots of AVE values were greater than the
correlation values between the respective constructs. Thus, there
was adequate discriminant validity. Consistent with prior studies,
some items with loadings below 0.6 were deleted to arrive at these
results (Paek et al., 2015; Ademilua et al., 2020).

Common method bias. To demonstrate that common method bias
was not a problem due to the cross-sectional survey design
adopted, this study conducted a one-factor test (Harman, 1967).
The result showed a cumulative percentage of 26.879, which was
within the recommended threshold of 50%. We also tested for
multicollinearity issues. The maximum variance inflation factor
(VIF), as shown in Table 2, was within the recommended
threshold of 3.3 (Petter et al., 2007). This indicated that multi-
collinearity was not an issue in this study.

Descriptive statistics and correlations. Table 3 provided a sum-
mary of the descriptive statistics, means, standard deviation, and
correlations of all variables. From the correlation results, ethical
party culture, party control, and party citizenship behavior were
positively and significantly related.

Table 3 Descriptive statistics, means, standard deviations, correlations and VIF.

Variables Mean Std. dev. 1 2 3 4 5 6

Gender 1.49 0.501 1
Age 2.68 1.028 0.100* 1
Education 1.98 0.493 −0.021 0.210** 1
Ethical Party Culture 4.21 1.114 0.076 0.109* 0.130** (0.792)
Party Control 3.55 0.536 0.109* 0.214** 0.063 0.435** (0.768)
Party Citizenship Behavior 4.04 0.830 0.052 0.162** 0.127* 0.674** 0.670** (0.727)
VIF 1.022 1.100 1.063 1.251 1.285

N= 404. Square root of constructs’ AVEs bolded and bracketed (measured discriminant validity).
*Correlation is significant at the 0.05 level (2-tailed).
**Correlation is significant at the 0.01 level (2-tailed).
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Hypothesis testing. The hierarchical linear regression method
was used to estimate the postulated relationship in this investi-
gation (Cohen, 1978; Wiklund and Shepherd, 2005). As shown in
Table 4, we used four regression models. In Model 1, this study
tested the effect of the control variables on the dependent vari-
able. All controls, including gender, age, and education, showed a
positive association with party citizenship behavior. Model 2
tested the relationship between ethical party culture and party
citizenship behavior. The coefficient generated (β= 0.662,
p < 0.001) showed a significant positive relationship between
ethical party culture and party citizenship behavior. Model 3
added the moderator variable, party control, into the model, and
Model 4 included the interaction term between party control and
ethical party culture, to estimate the moderating effect of party
control on the link between ethical party culture and party citi-
zenship behavior (see Table 4). The coefficient of the moderator
variable in Model 3 (β= 0.467, p < 0.001) and the coefficient of
the interaction term in Model 4 (β= 0.442, p < 0.001) provided
support for Hypothesis 2.

To further assess the significance of the interaction between
ethical party culture and party control, this study conducted a
two-way interaction plot (Aiken and West, 1991). As Fig. 3
shows, strong party control helps sustain the positive linkage
between ethical party culture and party citizenship behavior.

Discussion and conclusion
The main goal of this study is to address the research question:
Whether and how do ethical party culture and control may
influence political parties’ citizenship behavior? This study
investigates this research question and provides several theoretical
and empirical implications. Drawing on the self-concept theory,
this study demonstrates that ethical party culture is a component
that shapes party citizens’ self-concept. In addition to the pre-
viously validated antecedents of organizational citizenship beha-
vior, this study adds two essential factors (ethical organizational
culture and organizational control) to the emerging body of
research (Angeles Lopez-Cabarcos et al., 2020; Bottomley et al.,
2016; Ersoy et al., 2015; Pimthong, 2016).

This study also contributes to the literature on ethical orga-
nizational culture by assessing the effect of ethical organizational
culture (coined as ethical party culture in this study) on organi-
zational citizenship behavior (reworded as party citizenship
behavior). Although prior studies have suggested ethical

organizational culture as a predictor of ethical behavior (Kangas
et al., 2018), few insights have been provided as for how ethical
organizational culture and organizational citizenship behavior
unfold in political parties. In this regard, we have found through
investigation that ethical party culture has a significant positive
effect on party citizenship behavior. A party’s ethical culture
creates awareness of what conduct is expected of party citizens,
clearly specifies behavior norms, shapes party citizens’ behavior,
and challenges party citizens to exceed these standards as a
measure of their loyalty to their political parties. Thus, sacrificial
and extra-role behavior becomes a new standard of behavior that
party citizens live up to. Overall, the finding shows a possible
complementary effect of internal ethical party culture to Ghana’s
code of conduct, amplifying its role in guarding the behaviors of
political parties (Gyampo, 2017).

Consistent with previous research findings on the possibility of
contrary organizational citizenship behavior (Sypniewska, 2020),
this study has assessed the impact of party control on the rela-
tionship between ethical party culture and party citizenship
behavior. The rationale behind the assessment is to decipher
whether party control can hedge or amplify the effect of ethical
party culture on party citizenship behavior. Our estimation has
revealed that party control positively moderates the relationship
between ethical party culture and party citizenship behavior. This
demonstrates that party control, in the forms of output, process,
and normative controls, specifies the boundaries, strengthens the
impact of ethical culture on citizenship behavior, and fortifies
against the possibility of unethical conduct.

Theoretical implications. The current study contributes to the
self-concept theory, or specifically, the self-conception dimension
(Gecas, 1982; Rosenberg, 1965) in two major ways. First, our
study extends the theory by emphasizing ethical organizational
culture and control as components of individuals’ self-
conception. We demonstrate that these two factors positively
influence citizenship behavior. Although existing research iden-
tified different components (e.g., individuals’ beliefs and values)
of self-conception (He et al., 2018), little research unveiled the
implications of ethical organizational culture and organizational
control have for organizational citizenship behavior.

Second, the integration of party control into the link between
ethical organizational culture and organizational citizenship
behavior extends the self-concept theory by providing a new

Table 4 Hierarchical linear regression.

Dependent variable: Party citizenship behavior

Variables Model 1 Model 2 Model 3 Model 4

Control variables β Sig. β Sig. β Sig. β Sig.

Gender 0.040 (0.417) −0.007 (0.852) −0.035 (0.259) −0.035 (0.256)
Age 0.137 (0.007)** 0.086 (0.024)** 0.007 (0.816) −0.002 (0.952)
Education 0.099 (0.049)** 0.023 (0.547) 0.035 (0.270) 0.037 (0.235)
Independent variable
Party ethical culture 0.662 (0.000)*** 0.468 (0.000)*** 0.142 (0.335)
Moderator
Party control 0.467 (0.000)*** 0.288 (0.001)***
Interaction
Ethical party culture × party control 0.442 (0.023)**
R2 0.037 0.463 0.632 0.637
R2 change 0.037 0.426 0.170 0.005
F 5.108 85.835 136.768 116.060
Sig. 0.002** 0.000*** 0.000*** 0.000***

N= 404, Standardized Beta values reported. Significant values are reported in brackets and bolded. *p < 0.05, **p < 0.01, ***p < 0.001.

ARTICLE HUMANITIES AND SOCIAL SCIENCES COMMUNICATIONS | https://doi.org/10.1057/s41599-023-01698-8

8 HUMANITIES AND SOCIAL SCIENCES COMMUNICATIONS | (2023)10:238 | | https://doi.org/10.1057/s41599-023-01698-8



perceptive for the black box mechanism that strengthens the
effect of ethical organizational culture on organizational citizen-
ship behavior. Although prior research has noted that individuals’
self-conception is influenced by many components (He et al.
2018), little is known about the factors that serve as the
moderation between components of self-conception and the
associated behaviors.

Practical implications. Empirically, this study demonstrates the
value of ethical party culture and party control in nurturing extra-
role and sacrificial behavior (i.e., party citizenship behavior) in
the political setting of Ghana. So far empirical research on the
roles of these concepts has been limited in Ghana. Precisely, no
study has investigated how these factors impact party citizenship
behavior in a multiparty/democratic setting.

The empirical results of this study lead to some crucial
practical implications. First, from the ethical culture perspective,
political parties must sufficiently clarify how citizens should
appropriately conduct themselves within the party and toward
other party citizens. In this regard, the onus lies on political
parties to provide adequate and clear information on the
appropriate way to get proper authorization as well as how to
responsibly handle the party citizens’ interests conflicting with
those of the competing political parties. Taken together, political
parties must strengthen their ethical culture or install new ones
that can effectively shape their citizens’ behavior and avert future
contrary behaviors.

Second, since contrary behaviors are likely to emerge, there is a
need to intensify compliance. An effective political party control
system will demonstrate significant reverence for ethical party
culture while building up the trust of party citizens. In this light,
the surveyed political parties should cultivate a habit of effectively
monitoring the extent to which citizens achieve the objectives of
their ethical culture and whether there are high extra roles or
altruistic behaviors (sacrificial). The monitoring process can focus
on creating a feedback mechanism where citizens promptly
identify contrary behaviors and react through the controlling
system for conformity. Nonetheless, citizens’ compliance and
prevention of contrary behaviors call for the leadership’s
attention to specifying and clarifying ambiguous rules concerning
party activities, such as stating and explaining formal procedures
for resolving disputes within and outside the party and the
associated punishments for defaulters. Consequently, party
control will impose some pressure on citizens to align behaviors
with the dictates of party internal measures and Ghana’s code of
conduct for political parties. Furthermore, the ability of the party
leadership to regularly raise awareness of the existing or revised

ethical party culture and control can be crucial to achieving the
aims of enhancing party citizenship behaviors. The above
implications are highly relevant and recommended for formulat-
ing party policy and shaping party practice. Along with these
implications, self-sacrifice of parties will help to sustain Ghana’s
political system and keep it from withering.

Limitations and suggestions for future research. Firstly, similar
to the limitations in previous studies that have employed a cross-
sectional survey design, this study acknowledges such limitations,
which makes it possible for future research advancement. Future
studies could use longitudinal data, if available in the future, and
other more robust methodologies to help understand the complex
interactions or causal effects between the antecedents and the
dependent variable.

Secondly, our conceptualization and choice of measurement
items pave the way for further investigations. We employed and
assessed only one dimension (clarity) of ethical organizational
culture. This deprives the literature of the possible differential
effect of the other dimensions (congruency of supervisors,
congruency of senior management, feasibility, supportability,
transparency, discuss-ability, and sanction-ability) on organiza-
tional citizenship behavior. Therefore, future research can explore
the suitability of the other dimensions in the context of political
parties.

Thirdly, we conceptualized and assessed ethical party culture
and control on party citizenship behavior. Although this
conceptualization provides significant positive insights, not much
attention has been given to the outcomes or consequences of
party behavior in political settings. Thus, future research can
extend the conceptual model by assessing the consequences or
outcomes of party behavior, which will provide insights into
whether such behavior can lead to positive outcomes in terms of
party performance (efficiency and effectiveness) or otherwise.

Lastly, this study engaged the registered party citizens of the
listed 28 political parties in Ghana (Table 1). However, it does not
particularly target interest groups such as foot soldiers and
vigilante organizations, nor does it specifically target the NDC
and the NPP. Our examination covered the 28 parties because we
anticipated that conflicts between either NDC or NPP and other
parties might arise due to over-tolerated dominance of power,
which could break the inertia of Ghana’s code of conduct. In this
case, the external behavioral conformity of all parties is essential.
Hence, future research can engage foot soldiers and vigilante
groups to further explore the effectiveness of the studied factors
as well as others that can contribute to regulating and
strengthening party citizens’ internal and external conforming
behavior in the interest of Ghana and similar political contexts.

Data availability
The raw cross-sectional data used to support the findings of this
study would be made available from the corresponding authors
upon request.
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