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TIME-AND-MOTION STUDY
Sir, Mr Fraser’s letter in the issue of 
November 2 comes as a breath of 
invigorating fresh air in the almost 
unrelieved gloom of present-day operative 
practice.

In a very small and unscientific way, 
I have applied this study to my own 
methods, and have come to similar 
conclusions.

One firm of British manufacturers of 
dental equipment have been making a 
unit which is at least part of the answer 
before the last war, but they had so little 
of the courage of their convictions that 
they neither advertised, displayed, nor 
mass-produced it. I had to get the unit in 
question from a competing firm which had 
one on display.

I believe that we all agree that any 
investigation must show that well-trained 
and efficient chairside attendants are 
essential to any surgeon. These girls are 
not being trained where they should be 
– in the schools – in significant numbers. 
On enquiry, I find that the schools have 
considered such training, and have 
rejected it on the grounds of expense. To 
be efficient, a chairside attendant should 
have at least eighteen months’ full-time 
training, and no practitioner can do this. 
The first school to institute such a course 
will earn the gratitude of the profession.

My own time-and-motion study has 
so far concentrated on the conservative 
operations only. I find that operating 
from behind and slightly to the right of 
the patient, using the compressor rather 
than a chip syringe, the latter being only a 
palliative and inefficient, for every cavity 
of group of cavities I cut, including inlays, 
crowns and bridges, I do the following:

The chair with the patient having been 
positioned properly –
1. Take two steps forward, reach over the 

patient for the handpiece, which was 
pushed out of the way to let the patient 
sit down

2. Two steps backwards and a shuffle to 
get into position for the operation

surgeon.’
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3. Open the cavity
4. Two steps forward, bend over the 

patient to reach the bottle
5. At least one step backwards and a 

shuffle to get into position to use bottle
6. Use it
7. While the patient rinses, forward again 

and lean over the patient to return 
the bottle to its place. Reach for the 
handpiece, which had to be pushed 
out of the way to let me past. Two 
steps back and a shuffle to return to 
operating position.

This performance is repeated every 
time I want anything from the unit on the 
patient’s left. If the unit is in the ‘forward’ 
position, the nightmare is worse, two 
steps become at least three, and reaching 
and bending are increased in extent. Is it 
any wonder that Mr Fraser says that an 
expert would be aghast? I am exhausted, 
and have backache every night. I wonder 
if the profession realises that every wasted 
minute is worth a minimum of 1s. and the 
aggregate of this in a week loses each one 
of us about £5?

On the other hand, if the unit – not 
just bits of it – complete with engine, is 
set on the right of the patient, correctly 
angled, each part of it is in the correct 
position for my right hand to drop on it, 
with movement only from my shoulder. 
The saving in motion alone is enormous, 
in time considerable, and in energy 
unbelievable.

I feel so strongly about this that if the 
BDA or any other interested organisation 
accepts Mr Fraser’s suggestion to institute 
an investigation, I shall be prepared to 
serve on it if required, give evidence, or 
help in any other way I can.
Yours faithfully,
P. L. McCallion, Altrincham, Cheshire

THE TRAINING OF THE DENTAL 
NURSE-SECRETARY
Sir, in connexion with Mr McCallion’s 
letter may I observe that people nearly 
always get what they deserve. 

If dental surgeons ask for a trainee, 
either to save money – very false economy 
– or because they wish the nurse to know 
no other method than their own, they 
must take the consequences. Very few 
really teach their girls anything – in a 
busy practice they just have not the time 
– so the girls do things without knowing 
why they do them. That does not make 
for intelligent service, and further it is a 
trifle ridiculous to expect they shall be of 
use to one person only; even dentists are 
mortal, if the dentist dies is the nurse then 
to retire?

Nurses are trained in schools for those 
who want them. Unfortunately they are 
not trained as secretaries at the same 
time; they never see a NHS form and 
know nothing of book-keeping. This is 
unfortunate for dentists who only want a 
staff of one. It is the more unfortunate as 
the great majority of dentists themselves 
know absolutely nothing of the business 
side of running their practice, keeping 
accounts, a wages book, and PAYE, but 
how many dentists are prepared to pay 
a good salary for somebody efficient 
who knows all chairside work, can deal 
with X-ray films, and book-keeping, can 
compose a letter and generally cope with 
any situation that may arise, apart from 
being interested in the work? The vast 
majority wish to pay less than a copy typist 
receives.

Certainly the nurse must be adaptable, 
able to work with anybody as required, and 
the dentist should appreciate the fact that 
the more she knows the more use to him 
and be prepared to pay for experience. The 
12 months’ training, which Mr McCallion 
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mentions, really would not amount to 
a month’s training at the outside. What 
is it but snatches in odd moments, and 
the busier the practice, obviously the less 
training, the busy practice being the one 
which most needs somebody trained.

I may say that two dental surgeons to 
whom I spoke on this point thoroughly 
agreed with me.
Yours faithfully, 
‘Dental Nurse-Secretary’, Hampstead, 
NW10

THE POSITION OF THE DENTAL 
NURSE
Sir, recently, there appeared, as the result 
of a Whitley Agreement, a scale of salaries 
for dental attendants which is woefully 
inadequate. It will result in a lower grade 
of person being willing to take up this 
important work. It is very important work, 
for by their efficient help a dentist is able 
to do far more work. They are indeed 
invaluable to us. Now I understand that 
they were inadequately represented on 
the staff side of the Whitley Council and 
the result is that unqualified nursing 
auxiliaries in hospitals are being offered 
a much better scale of remuneration. 
This is a scandalous state of affairs and 
the whole matter should be reopened at 
once. If these girls have no organisation 
powerful enough to defend their interests 
then the PDO Group should demand to 
represent them. If nothing is done it will be 
a disgrace to our profession. 
Yours faithfully,
H. D. Hall, Feltham, Bognor Regis

NATIONAL SMILE MONTH FOCUSES ON TACKLING 
INEQUALITIES IN ORAL HEALTH
This year’s National Smile Month was 
launched by the Oral Health Foundation 
on 16 May in Central London. At the event, 
Chief Executive Dr Nigel Carter called for 
the government to put an end to the vast 
inequalities in oral health that are causing tens 
of thousands of people to suffer in pain.

Dr Carter has urged the government to 
focus on addressing critical problems with 
access to NHS dentistry and the need to train 
more dentists.

Dr Carter said: ‘Oral health varies around 
the UK – it is a postcode lottery. This isn’t 
going to go away overnight as the dentists 
just aren’t there. It does seem that there isn’t a 
wish to address the problem and train more 
dentists.

‘Whether that dentistry is being delivered 
on the NHS, or the private sector, it is not 
possible without an adequate workforce.

‘You really can’t achieve good health and 
wellbeing without good oral health. That’s why 
during National Smile Month, we are calling 
for a levelling up agenda so that everybody can 
achieve the standards of oral health that they 

really deserve.’
The theme of National Smile Month 

2022, which runs from 16 May until 16 June, 
is ‘Everyone deserves a healthy smile’. The 
Oral Health Foundation will be providing 
information and support for thousands 
of children and families, the elderly and 
vulnerable, people with disabilities and those 
living in deprivation or isolation.

Mhari Coxon, President of the Oral Health 
Foundation said: ‘This year is about shining a 
light on the millions of people that are affected 
by oral health problems such as tooth decay 
and gum disease.

‘We want to support those who are 
vulnerable, elderly, disabled or those who, 
for whatever reason, can’t access education, 
the right dietary advice and because of social 
economic reasons don’t have access to oral 
care.

‘Everyone deserves a healthy smile, and 
these diseases are completely preventable.’

For more information and resources 
for National Smile Month visit www.
smilemonth.org.

DENTAL PROFESSIONALS ENCOURAGED TO 
ENGAGE WITH ETHICAL ISSUES
Two new prizes have been created by the 
Dental Law and Ethics Forum (DLEF) to 
inspire young dental professionals to engage 
with ethical issues in dentistry. Recently 
qualified dental professionals in one of two 
categories are invited to submit an essay by 
the deadline date of 30 July 2022. For both 
winning entries, the prize is £250 and the 
opportunity to present to the December 
meeting of the forum.

The DLEF is a group of influential people 
in the dental world who meet several times a 
year for talks given by experts in the world of 
dento-legal and medical ethics. Established 
23 years ago, the forum provides valuable 
opportunities for debate and networking. 

The first essay prize is for first year 
registrants on the topic of: ‘Is it ever 

permissible to breach the confidentiality of a 
patient?’ This essay can be up to 1,000 words 
long. The second is for registrants who have 
been qualified for between two and five years 
on the topic of ‘What is the standard of care 
expected of a specialist?’ The word limit for 
this essay is 1,500 words. 

Chris Morris, current President of the 
DLEF, said: ‘The essay prizes are designed 
to encourage reflection on challenging 
contemporary topics which touch on patient 
safety and patient confidentiality. They may 
appeal to dental professionals who are hoping 
to develop a portfolio career or who have an 
interest in the dento-legal world’.

For more information on the DLEF and 
the competition visit https://www.dlef.org.uk/
the-dlef-essay-prize/.
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