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POSTDOCS & STUDENTS

with issues that come up every day for scientists,
including making that crucial first postdoc hire.

“Your postdoc is the person who will help you train
other PhD students and will be the experienced one
pipetting by your side,” says Martinez. “You have to
remember that you were a postdoc not so long ago.”
The skills he learned in the management course
prepared him to make the transition from postdoc to
group leader himself and to choose the right person.

Learning what hiring challenges to expect and how
to deal with them is an important part of these training
programmes. One common challenge faced by junior
faculty members is the urge to make a decision on the
basis of immediate research needs, rather than what
might be needed in the next three to five years.

“If's important to think long term,” says Extavour.
Another challenge is feeling lonely in a new job and
approaching the interviews with candidates as if
making a new friend, she warns. “It's important not
to forget why you are on the hiring side of the table,”
she says.

Learning a few hiring strategies is another important
part of these training programmes. Writing a thorough
job description before posting help-wanted ads can
make the whole process more efficient. Those hiring
should include any must-have qualifications, such
as an academic degree; other highly desirable skills,
such as experience with animals or programming; and
optional skills, such as experience with certain types of
reporting or writing. Being as specific as possible leads
to better candidates, a faster screening process and
more discerning interview questions later.

Another strategy is to compare apples with apples by
asking each prospective candidate the same interview
questions. It's also important to avoid asking personal
questions about marital and family status, which are
potentially discriminatory and illegal. And interviewers
should watch for any red flags that may come up, such as
lack of enthusiasm for the job, complaints about previous
advisers or colleagues, or simply avoiding questions.

Once the recruitment, screening and interviews are
complete, a helpful strategy for evaluating candidates
is to assign each one a numerical grade immediately
after the interview. At the end of the process, compare
the pool and make a shortlist of the best three or four.
Make an offer to the top candidate as early as possible,
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Courses in scientific management can be invaluable for junior faculty members.

MAKING THE RIGHT MOVES

In 2002, the Howard Hughes Medical
Institute (HHMI) and the Burroughs
Wellcome Fund recognized a pressing
need for additional career training. So they
offered a lab-management workshop to
members of their research community,
which included junior faculty members
and recipients of funding awards.

“The participants raved how useful it was
and wanted the programme to become
widely available,” says Maryrose Franko,
senior programme officer at the HHMI.

Instead of publishing the results as
proceedings, the workshop was morphed

into a freely available book called Making
the Right Moves and a training course
called "Training Scientists to Make the
Right Moves'.

One book chapter, for example, breaks the
hiring process down into easily digestible
pieces that include how to recruit, screen
and evaluate applicants. It also has tips on
interview questions and techniques.

The programme has expanded
to become a model for scientific
management training and 72 institutional
departments have requested copies of the
second edition of the book. G.B.
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and let the others know that they are on the shortlist. Be
prepared to wait for them to choose among other offers.
Top candidates will be in demand. It may be necessary
to offer enticements, such as a new computer and paying
for publications, in order to get the best candidate.

More responsibility earlier

Not everyone waits to reach postdoc or junior faculty
stage before learning essential management skills.
Globally, fewer than 30% of PhD scientists go on to
work in academia, which means that most researchers
are looking for jobs in industry or government. Those
jobs often require some management know-how.

Even without formal training, there are practical ways
to go about gaining some management skills. Koen van
Dam, a PhD candidate at Delft University of Technology
and president of Eurodoc, the European council of
doctoral candidates and young researchers, worked
at developing his own relevant skills set. He helped to
interview and evaluate some PhD student candidates,
which gave him an insight into the hiring process.

This kind of initiative gives young scientists a sense
of the nuts and bolts of hiring. “Even if you've received
some scientific management training it is very useful
to have a working general knowledge of local labour
laws and hiring practices,” says Extavour. She also
recommends finding out as early as possible about the
department’s specific recruitment practices, because
extra layers of paperwork could add more time to the
hiring process.

Figuring out how to make a career-boosting
appointment at the junior faculty or staff phase requires
a self-awareness that less-stressed researchers seem
to grasp: acknowledging that scientific management
skills are needed, knowing where to look for help and
mustering the resources to go and do it. The long-
term career pay-off of making a successful first hire is
potentially huge — whether it’s winning a future tenure
bid or landing a dream job outside academia.

And scientific management training is a key
component in the drive for success. “Postdocs are excited
about it. Junior faculty are desperate for it. But senior
faculty still tend not to see the point;” says Extavour. ~ ®
Genevive Bjorn is a freelance writer in Maui, Hawaii.

Correction

In the Regions story ‘Argentina’s pivotal moment’ (Nature
451, 494-496; 2008) the picture caption on page

496 transposed the names of the two people. Marcelo
Rubinstein was pictured top, and Martin Giurfa was below.

M



	Correction


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 450
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 450
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck true
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    0.30000
    0.30000
    0.30000
    0.30000
  ]
  /PDFXOutputIntentProfile (OFCOM_PO_P1_F60)
  /PDFXOutputCondition (OFCOM_PO_P1_F60)
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004e005000470020005000520049004e005400200050004400460020004a006f00620020004f007000740069006f006e0073002e002000320032006e0064002000530065007000740065006d00620065007200200032003000300034002e002000500044004600200031002e003300200043006f006d007000610074006900620069006c006900740079002e>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [665.858 854.929]
>> setpagedevice




