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                The price for Medarex was steep at $2.4 billion, but BMS, headquartered in New York, sees Princeton, New Jerseyâ€“based neighbor Medarex as playing a big part in its 'string of pearls' strategy. With a swathe of patent expirations heading its way up through 2014, BMS has been intent on damage control, setting the stage to become â€œa next-generation biopharmaceutical company,â€� says Brian Henry, the company's director of business communications. As part of its strategy, BMS divested its wound care and medical imaging divisions, and spun off Mead Johnson Nutritionals.
In the meantime, BMS was in hot pursuit of licensing deals and acquisitions. In 2008, BMS acquired Kosan of Hayward, California, for âˆ¼$190 million, and Adnexus of Waltham, Massachusetts, in 2007 for $415 million. It also inked licensing deals with two California-based firms, Exelixis of S. San Francisco and PDL BioPharma of Redwood City, and collaborated with ZymoGenetics of Seattle, Tokyo's Nissan Chemical Industries/Teijin Pharma and KAI Pharmaceuticals of S. San Francisco, over the past couple of years, making Medarex the eighth 'pearl' in its string (Table 1).
Table 1 Medarex's products and late-stage clinical pipelineFull size table
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