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                The Serono closure means 1,250 jobs across all stages of development from basic research to clinical trials and commercialization go at the Swiss R&D hub. In the future, all of Merck KGaA's head office functions and European research activities will be based in Darmstadt. Around 750 staff will be offered the chance to relocate to Boston, Darmstadt and Beijing, where research programs will be transferred. There will also be cuts at Merck Serono's three manufacturing facilities in the Geneva area.
To justify its plans, Stefan Oschmann, the executive board member of Merck KGaA, who is responsible for the Merck Serono division, recited the familiar roll call of pricing pressures, patent expiries and falling productivity, saying the cuts are needed â€œto ensure our global competitive position in a rapidly changing market and to secure the long-term future of the company.â€� But the complete closure of the Geneva headquarters also represents the failure to properly integrate the Serono business after its acquisition in 2007. Merck KGaA left itself with dual European headquartersâ€”and duplicated functionsâ€”in its historic base of Darmstadt and Serono's long-time home in Geneva. Another setback came in June last year when development was suspended of the Serono-site drug Movectro (cladribine), a purine analog oral treatment for multiple sclerosis.
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