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I n the current financial climate, the relationship 
between business and academia should be flour
ishing. The reason is simple: Both academia and 
business need each other more than ever before. 

Yet, the academic technology transfer office, the 
most common vehicle for accomplishing technol
ogy transfer, often encounters resistance to this 
exchange from both sides. 

We propose here the three M's- mindset, market
ability, and management-of technology transfer. 
If they are conscientiously implemented, their ef
fects are synergistic, leading to success. 

Mlnd-t 
Technology transfer is often stymied by mental 

attitudes that are based more on out-of-date notions 
than on fact. For example, academic faculty often 
reject the idea that technology transfer can be valu
able to their research goals because they believe that 
publishing and patenting are like "oil and water." 
They assume that the publishing recognition needed 
for career advancement will be delayed-or obliter
ated-by taking the steps to patent their discoveries. 

The first step to counter these attitudes is for the 
administration to set out clear guidelines about the 
role of technology transfer in the university. Next, a 
plan to manage the transfer of technology should be 
put in place-whether in-house or through outside 
consultants. Finally, a policy on income from this 
process should be detailed. 

Beyond rolling out policies, university adminis
trators can play an active role in making information 
about technology transfer an ongoing topic of inter
est. Demystifying the patent process may be as 
simple as distributing written handouts to the fac
ulty and then inviting patent attorneys to give semi
nars. Brief technology transfer presentations at fac
ulty meetings can be an excellent way to keep 
faculty informed and interested in how their col
leagues have benefited from the process. At the 
same time, updates on topics such as conflict of 
interest, how to keep a scientific notebook to ensure 
patentability, what constitutes public disclosure, 
and when one can use patented technology experi
mentally, keep key researchers from making com
mon mistakes that will void their patent opportunities. 

Marketablllty 
Deciding which innovative ideas to take from the 

benchtop to the marketplace is a difficult task. 
Identifying a potential product is a two-step process: 
First, recognizing that what is happening in the lab 
has a commercial application, and then working 
with the technology transfer administrator to deter-
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mine its potential market value. Part of the technol
ogy-transfer mindset is being open to many possible 
applications as research proceeds. One question that 
must always be asked is, "Does the application really 
fulfill a customer's needs?" Too often the novelty of 
a new discovery convinces researchers that it de
serves to be developed into a product. 

Management 
A good university technology transfer team in

cludes a university research grant and contract ad
ministrator, patent counsel, university legal counsel, 
the technology transfer director, and the faculty in
ventors. Adding a computer-resource researcher to 
the mix helps the university better position itself to 
prepare research and licensing presentations for tar
geted companies by gathering market data and deter
mining patentability through computer searches. A 
sophisticated data-management system is a must for 
the team, since there are so many milestones and 
crucial deadlines in the technology transfer process. 
If the budget allows, experienced technology manag
ers can greatly enhance this team. These managers 
work with the departments that have the greatest 
potential for technology transfer activities. If they are 
experienced in science, business, or patent law they 
can be a great influence on the transfer process. 

An advisory board composed of community busi
ness leaders should back up the tech transfer office. 
This board should work at arm's length from the 
technology with no privileged access to research 
results or confidential information concerning spe
cific contracts and negotiations. The board's job is to 
deal with practical issues based on its collective 
business experience, and includes monitoring the 
efficiency of the technology transfer process, devel
oping strategic tech transfer plans, collecting market
ing information, and assisting with the development 
of startup companies. 

Concluslon 
Of all the factors contributing to technology trans

fer success, management is pivotal in making the 
formula work for both academia and business. Man
agement helps develop the mindset that ultimately 
leads to marketaoility. But without the cooperation of 
all the players, management can do little to ensure 
that industry will receive its improved products and 
academia its research dollars. We have found that 
that the only way to guarantee technology-transfer 
success is to remain ever-vigilant in developing all 
three M's-mindset, marketability, and manage
ment-through strategic planning and regular re
evaluation. Ill 
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