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Reforming Stalin's academies 
One of the most obvious relics of Stalinism is the continued survival in Eastern Europe of academies of science whose 
purposes have never been fulfilled . This is a time for changing them. 

LENIN, to his credit, was a great believer in the social and 
economic value of research, as a result of which the Soviet 
Union is spattered with academies of science. There is 
one for each of the 16 autonomous republics as well as the 
Academy of Science of the USSR, the 'big academy', 
transplanted reluctantly from Leningrad to Moscow in 
the 1930s. The idea was that the academies would take 
charge of most of what counts as serious research, while 
separate parts of the bureaucracy would be responsible 
for the education of students and the development of 
industry. With the passage of time, it has become plain 
that the arrangement is defective, and should be changed 
-quite how that will be done in the Soviet Union remains 
to be seen. By contrast, recent events in Eastern Europe 
create opportunities for change that should be quickly 
seized. 

Stalin, hardly the most reflective of men, seems to have 
given little thought to the decision, after 1945, that Soviet
style academies should be replicated throughout Eastern 
Europe, which remains the general pattern (but Romania 
managed to keep social sciences separate). In Czecho
slovakia and now in Poland (see page 108), the new 
governments of the past few weeks have changed the 
membership of their academies' praesidia (governing 
councils), but the institutions themselves remain for the 
time being. But their influence on national affairs has, 
mercifully, not always been as powerful as that of the 
Soviet Union. In Poland , for example, universities have 
retained a substantial measure of independence in re
search, while several Hungarian research institutes have 
kept intact their own links with the outside world through 
difficult times. Yet now, even the hard-pressed and often 
apparently provisional governments of Eastern Europe 
should jump at the chance for change with which they are 
presented. 

The objection to the standard Soviet model of an 
academy, amply borne out by the experience of the past 
40 years , is that it is self-contradictory. People are 
appointed members of the academy on the strength of 
their distinction as researchers and scholars , but are then 
required collectively to manage a substantial part of their 
government's investment in science and technology - a 
task for which, individually , they may have no talent. So, 
inevitably, governments, taking Lenin's view that science 
and technology are important, have concluded that they 
are also too important to be left to the possibly wayward 

care of those whom their academies elect to run their own 
affairs . The result is that even where, in Eastern Europe, 
academics individually have been able to hang onto a 
measure of independence, their academies have neces
sarily been tools of government. 

That is what most of all needs changing, and there is a 
simple way in which it should be done. Especially in 
Eastern Europe, governments need both the advice an 
independent academy can offer (would Poland's environ
mental problems have been as serious now if its academy 
had been more free ten years ago?) and a means of 
chanelling energy into applied research. That argues for a 
simple separation of powers between the model academy 
(which could even be asked, for the time being, to ad
minister research grants to universities) and the execution 
of industrial research policy, which should be the respon
sibility of a government department for as long as public 
funds are spent. On the face of things , such changes will 
seem a retreat from utilitarian values in research, but in 
reality they are an opportunity for more pointed research. 

A more challenging goal would be to end the present 
isolation from each other of national research enterprises. 
Certainly it makes no sense that each of them should 
support separate agricultural and medical research estab
lishments (run by separate national academies), but there 
are endless opportunities for collaboration in other fields . 
If they move quickly enough in these directions, the new 
governments might even see the academies to their East 
follow suit , which would be a piquant triumph. 0 

Adirondacks awake 
A new wave of cataclysmic writing, now about the green
house effect, threatens to engulf us. 

EvERY now and again, the New Yorker , in its devotion to 
fine writing, plays a cruel trick on its readers by commis
sioning a fine writer (in every sense of the word 'fine') to 
give an account of the latest fashion in technological 
cataclysm. That is the route by which, in 1963, Rachel 
Carson's Silent Spring came to startle the world and 
how Jonathan Schell's vision of nuclear Armageddon 
kept nervous New Yorkers (if there are such) awake at 
nights four years ago. Now it is the turn of the greenhouse 
effect. Bill McKibben's series of articles on this theme last 
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