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Professional Organisations and Modern 
Industry 

I N a survey of modern industry from any point 
of view, four tendencies are easily discerned 

as characteristic of conditions to-day in contrast 
with those of a couple of decades ago. The first 
of these tendencies is the growing scale of indus
trial enterprise and particularly the growth in size 
of the industrial unit. It is true that the number 
of small firms in British industry remains sur
prisingly large, but the growth in size of the leading 
firms is unmistakable, particularly in chemical 
industry. Although chemists are employed in 
such an immense range of industries, those 
employed by really large firms represent a very 
considerable proportion of the numbers of the 
profession who are engaged in industry. 

The second tendency is the growing complexity 
of modern industry. Not only is competition, 
whether in national or international markets, 
generally more severe, but also the complexity of 
manufacturing problems has increased. The range 
of products produced by an individual firm will 
frequently be found to have multiplied several fold 
and the reactions involved in the displacement of 
old by new products frequently present those 
responsible for the direction of industry with some 
of their most difficult problems. 

Both the growing scale of modern industry and 
the increasing complexity of its operations have 
made the wise direction of industrial enterprise 
one of the outstanding needs of our time. The 
importance of technical factors in administration 
has increased at the very time when the conse
quences of a mistake in administration have also 
increased their power. Society can no longer 
afford to allow large-scale enterprise to be directed 
by the entrepreneur, and is already beginning to 
realise that our industrial prosperity largely 
depends on the direction of industry being based 
so far as possible on definitely ascertained facts 
and not on 'experience'. 

Closer consideration of this question of scientific 
management brings to light the third factor which 
characterises industry to-day. The increase in the 
average size of the industrial unit has been accom
panied by a growth in the importance of the 
duties which fall to those occupying the higher 
salaried positions. There is already a pronounced 
tendency for salaried business administrators to be 
professional men, and for those at the head of 
large concerns and bearing the responsibility of 
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ultimate decisions to be drawn either from pro
fessional men or from those who, like the account
ants, are tending to come under professional 
influence. There is less and less place in positions 
which carry powers of ultimate direction for men 
lacking professional technique and that kind of 
training and experience out of which a technique 
is now being evolved. It is probably true, as 
Prof. Carr Saunders has suggested, that under a 
system of large-scale commercial and industrial 
organisation, all those who occupy the important 
positions will come within professional associations 
or at least under professional influences. It is 
certain that the incompatibility of profit-making 
with professionalism is no longer an obstacle to 
the spread of professionalism through industry. 

Closely related to this is a fourth factor-the 
extent to which the spirit of service is taking hold 
of industry. This may be seen on one hand in 
the way in which co-operation between the manu
facturer of a product and the users is facilitating 
the development of products giving better service. 
It is equally seen in the growing degree to which 
men of high personal character and cultural vision 
are finding in management a sphere of social 
service. One of the fundamental characteristics 
of the professional outlook is its emphasis on 
service ; and to the extent to which the control of 
industry passes into professional hands we may 
expect to see the spirit of service increasingly 
influence its conduct. Apart from this, there is 
a marked and growing tendency in public opinion 
to judge large-scale industry by the fidelity with 
which it serves the public weal rather than by 
its success in amassing huge profits. 

These four tendencies are of fundamental 
importance in considering the position of pro
fessional organisations in relation to industry. 
When in the early years of the British Association 
of Chemists there were formed within that organ
isation groups of chemists engaged in specific 
industries, such as the Guild of Textile Chemists, 
or the Guild of Dyestuffs Chemists, it was thought 
that one of their functions might have been to 
assist in the growth of industrial co-operation, 
either in such matters as industrial ·safety or in 
representations to the Government on matters of 
public policy. During the last ten years, apart 
from the growth in size of firms in chemical 
industry, such asBociations as the Association of 
British Chemical Manufacturers or the Federation 
of British Industries have grown up, which are 
giving regnlar attention to such matters and 

through which corporate representations to Govern
ment are naturally and readily made by accredited 
representatives of industry. Such associations 
obviously already have within them the germ of 
the 'councils of industry' advocated by Mr. Harold 
Macmillan and others as a basis for an industrial 
parliament. 

The function of professional organisation in 
industry from this point of view must obviously be 
somewhat narrower. To admit this is not to deny 
the value and imperative necessity of defence 
associations. To be effective, representations to the 
State from a body of industrial professional 
workers must obviously be confined to matters of 
definite professional importance, such as con
ditions of employment, training and so on. In 
this field , however, very useful work remains to 
be done. The increase in the size of the industrial 
unit, so far as the chemist is concerned, has 
probably tended to increase his security, conditions 
of service and remuneration. The experience of 
the British Association of Chemists, however, 
indicates that there is still a great deal of work to 
be done in protecting the interests of chemists 
employed in less organised industries and by 
smaller firms. Probably the risk of undercutting 
in the profession of chemistry is less to-day than 
in the past, but it is to the credit of the profession 
that such a relatively large proportion of those 
holding senior or secure positions in industrial 
work are members of their professional defence 
association. 

Education is a matter in which professional 
associations ha,ve always been more or less in
terested. Under modern industrial conditions 
their active concern is more than ever required. 
The task of planning educational policy, not merely 
qualitatively but also quantitatively in relation to 
the recruitment capacity of industry, can scarcely be 
solved without co-operation from the professional 
organisations, worthy of the best efforts of even 
the Institute of Chemistry's fine record. 

One effect of the increase in size of the industrial 
unit has been to diminish the mobility of the 
professional workers in industry. This has some 
bearing on both professional and industrial 
efficiency. It increases the risk of grooviness and 
militates against the influx of personnel, less familiar 
indeed with the detail or technique of an industry, 
but more receptive of new ideas and better able 
to exercise a detached critical view. This is a 
matter of sufficient importance to research to 
merit the attention of professional associations. 
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It should not be impossible to suggest some 
system of exchange or interchange which would 
be of immense value to all concerned. 

The question of industrial safety itself is by no 
means outside the legitimate sphere of work of 
professional associations. In the main it is true 
their most effective work will be done through the 
maintenance of a high spirit of public service 
among their members, but recent events suggest 
that on occasion something more may be required. 
It is at least open to discussion whether when a 
firm, for good or bad reasons, declines to accept 
the protection of the patent law and operates a 
secret process, the liability to disclose the full 
details in the event of any accident or loss of 
health or life should not be one of the risks incurred. 
It is inconsistent with the ideal of a profession to 
permit the concealment of information which may 
have a vital bearing in health and safety in other 
quarters of industry. 

The second and third characteristics of modern 
industry, its growing complexity and the growth 
in importance of the duties which fall to the lot 
of the professional worker occupying the higher 
positions in industry, more than balance, however, 
any loss of influence of his professional organisa
tions. Professional influence in industry is now, 
and to an increasing extent will be, exerted largely 
through the individual members of the profession 
occupying important posts in which professional 
ideals influence industrial decisions and policy. 
This factor alone makes it essential that pro
fessional organisations themselves should cor
porately not only be alive to these possibilities 
but also animated by the very highest professional 
traditions. Professional workers, individually or 
collectively, are interested in doing a job well, in 
industrial and professional efficiency ; only pro
fessional association can secure them the inde
pendence in which the finest professional ideals 
flourish and are practised. 

There is probably nothing more needed to heal 
the ills of our industrial and social world to-day, 
whether regarded from a national or from an 
international point of view, than the spread of 
just that spirit of service which is the quintessence 
of the professional spirit. The extent to which 
that spirit has already found a foothold in industry, 
and to which it is already expected of industry, 
should embolden all scientific workers to address 
themselves individually and collectively to the 
task of relating knowledge and power in the 
service of society and industry. 
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T HERE is no branch of zoological science which 
offers so wide an appeal to human interests 

and so many avenues for the acquisitiqn of new 
knowledge as the study of birds ; and so it is with 
books about birds. At one end of the scale are the 
systematic, cataloguing, dry tomes devised for the 
use of the specialist and no other-matter without 
much life ; at the opposite end are those volumes 
which place all their eggs in one basket, the 
photographs meant to catch the eye and the pence 
of a Nature-loving public-life without much 
matter. 

It is very noticeable that during recent years a 
change has been coming over both extremes. 
Perhaps the stress of competition of numberless 
bird books, perhaps the demands of the reading 
public for more intelligent guidance, perhaps the 
re-awakening of a new interest in natural history, 
have one or all helped to raise the standard of the 
modern bird book. In any event, it is seldom 
nowadays that, on one hand, the systematic 
treatise or regional fauna does not allot a large 
proportion of its space to the habits of birds, and, 
on the other, that the one-time picture book does 
not contain observations upon the objects of its 
photographs which are of real scientific value. So 
the two extremes tend to approach each other on 
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