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            Abstract
New medicines are designed to bind to receptors or enzymes and are tested in animal cells, tissues and whole organisms in a highly scientific process. Subsequently they are often administered to human subjects with tolerability as the primary objective. The process of development is considered to be linear and consecutive and passes through the famous four phases of development (Phase Iâ€“ Phase IV). This is efficient for those projects for which the uncertainty about the development is low. There is, however, an increasing number of new prototypical compounds resulting from the increased biological knowledge with a high level of uncertainty. For these prototypical drugs development has to proceed in a much more adaptive manner, using tailor-made objectives, the development of special methodology and a cyclical rather than a linear type of project management.
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                    Figure 1: The account of the foxglove and its medical uses.[image: ]


Figure 2: Determining the prototypical nature of a project.[image: ]


Figure 3: Linear non-translational development.[image: ]


Figure 4: Representation of ascending dose study design.[image: ]


Figure 5: Translational drug development.[image: ]


Figure 6: A first-in-human pharmacology experiment.[image: ]


Figure 7: A schematic to determine the objectives using the question-based approach.[image: ]
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