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                How can we make vaccines and medicines for major diseases that have been largely ignored? How can we get vaccines and medicines to populations that cannot afford them? A fundamental solution to these problems requires aligning three basic processesâ€”innovation, incentive and accessâ€”so that they become mutually reinforcing. The present patent system provides incentives for innovation by enforcing product monopolies that permit sales at prices far above production cost. Industry has little financial incentive to develop products for diseases that mainly afflict the poor, and the poor cannot afford products that industry develops for wealthier customers. Two reforms could correct these disparities and benefit all stakeholders. First, open-access drug companiesâ€”fee-for-service sites within drug companies for collaborations among academics and biotechnology and pharmaceutical professionals, funded by users and governmentâ€”would bring new ideas and expertise to the development of drugs independent of market drivers. Second, a patent track that rewards innovation in proportion to its impact on the global burden of disease would provide an incentive for pricing near the cost of production and commit government and business to improving health care delivery. Allying open access and traditional drug companies and offering a credit-assignment patent track alongside the monopoly-enforcement track would increase the number and accessibility of medical interventions, industry's therapeutic and geographic opportunities, and global health.
We must reform how we make and distribute vaccines and drugs. This call is coming from diverse quarters: business school professors, economists, jurists and pharmaceutical executives. They write: â€œThe global system of drug development and marketing is broken...â€�1; â€œThe system is ill-adapted to develop products of great social need...â€�2; â€œIn developing countries, life-saving medicines are priced beyond the reach of most people, a morally offensive outcomeâ€�3; the â€œflow of new drugs has slowed to a trickle...â€�4. Something is wrong when President Clinton had to devote much of his energies to negotiating price reductions so AIDS drugs could reach just a few of the children who need them5.
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                    Figure 1: Alternative relationships among innovation, incentive and access.[image: ]
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