
A health coaching initiative developed by 
dentists from the University of Dundee has 
led to a significant shift in the behaviour and 
wellbeing of prisoners at HM Prison Perth.

The team from the Dental Health Services 
Research Unit (DHSRU) developed the People 
in Prison, Health Coaching for Scotland (PeP-
SCOT) programme to provide health coaching 
training for people in prison. It was delivered 
in collaboration between the University of 
Dundee, the NHS Tayside’s Oral Health 
Improvement Team, Scottish Prison Services 
and the charity Positive Prison? Positive Futures. 

Prison officers noted positive changes in 
the behaviour of those who took part in the 

programme, such as quitting smoking and 
other health improvements. They also noticed 
more reflective behaviour displayed by the 
participants following the coaching. 

Professor Ruth Freeman, co-director of the 
DHSRU, said, ‘PeP-SCOT was a relatively small 
scale study but it had intriguing results. It all 
began with oral health but as we know from 
public health research when you start caring for 
your teeth, you start caring for your whole self.

‘The pilot became about more than just 
about physical well-being. It enabled the 
participants to discover their own potential 
and rediscover their life skills. The PeP-SCOT 
programme aims to address the psycho-social 
issues which are associated with offending and 
by fostering social interactions, establishes an 
environment to permit empowerment and a 
different way of being.’

The programme, which consisted of over 92 
hours of training, included group development 
and one-to-one weekly supervision with 
qualified coaches, Dr Ayse Cinar and Stephen 

Valentine, together with two training sessions 
delivered by NHS Tayside’s Oral Health 
Educators on the importance of oral hygiene.

All participants received health coaching 
certification and qualifications from the Royal 
Society of Public Health, accredited by the 
International Coaching Federation, and many 
of those taking part in the training have said 
that when they are released they intend to use 
their new skills to assist others avoid potentially 
criminal lifestyle choices. 

Alongside her work in HMP Perth, Professor 
Freeman has also recently collaborated on 
work examining potential alternatives to 
imprisonment which could help to address 
the psycho-social and economic causes of 
offending behaviours. The two-year EU project 
suggests that investing in community sanctions 
and probation could pave the way for meaning-
ful rehabilitation as opposed to reoffending and 
overpopulation in Europe’s prisons.

http://dentistry.dundee.ac.uk/
dental-health-services-research-unit.
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