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Coherent hexagonal platinum skin on
nickel nanocrystals for enhanced hydrogen
evolution activity

Kai Liu1,5, Hao Yang 2,5, Yilan Jiang 3,4,5, Zhaojun Liu 1, Shumeng Zhang1,
Zhixue Zhang1, Zhun Qiao1, Yiming Lu2, Tao Cheng 2 , Osamu Terasaki 3,4,
Qing Zhang3,4 & Chuanbo Gao 1

Metastable noble metal nanocrystals may exhibit distinctive catalytic proper-
ties to address the sluggish kinetics of many important processes, including
the hydrogen evolution reaction under alkaline conditions for water-
electrolysis hydrogen production. However, the exploration of metastable
noble metal nanocrystals is still in its infancy and suffers from a lack of suffi-
cient synthesis and electronic engineering strategies to fully stimulate their
potential in catalysis. In this paper, we report a synthesis of metastable hex-
agonal Pt nanostructures by coherent growth on 3d transition metal nano-
crystals such as Ni without involving galvanic replacement reaction, which
expands the frontier of the phase-replication synthesis. Unlike noble metal
substrates, the 3d transition metal substrate owns more crystal phases and
lower cost and endows the hexagonal Pt skin with substantial compressive
strains and programmable charge density, making the electronic properties
particularly preferred for the alkaline hydrogen evolution reaction. The energy
barriers are greatly reduced, pushing the activity to 133mA cmgeo

–2 and
17.4mA μgPt

–1 at –70mV with 1.5 µg of Pt in 1M KOH. Our strategy paves the
way formetastable noblemetal catalystswith tailored electronic properties for
highly efficient and cost-effective energy conversion.

The electrocatalytic hydrogen evolution reaction (HER) has attracted
great attention because it is associated with the water-splitting pro-
ductionofH2, a clean alternative to traditional fossil fuels1–5. So far, Pt is
widely recognized as one of the best-performing catalysts for the
HER6,7. However, most Pt catalysts essentially share the same face-
centered cubic (fcc) phase as the bulkmaterial. Recent studies suggest
thatmetastable-phase noblemetal nanocrystals often show distinctive
catalytic properties8–16. For example, Pt-Ni alloy nanocrystals with a

metastable hexagonal close-packed (hcp) phase exhibit improved HER
activity in alkaline media17,18. However, the catalytic activities are still
not comparable to those of state-of-the-art Pt catalysts with a con-
ventional fccphase for this reaction19,20. Fromanenergetic perspective,
the binding energy of hydrogen (ΔGH*) should be close to 0 for effi-
cient hydrogen desorption from the catalyst21,22. The ΔGH* value has
not reached ideal levels and is often too high for most Pt-based cata-
lysts, which we believe holds true formetastable ones. To this end, the
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electronic structure of metastable Pt-based catalysts should be
modulated toward a lower d-band center position relative to the Fermi
level according to the d-band center theory23–25. Therefore, we believe
that a metastable Pt phase with modulated electronic structure may
show significantly improved catalytic activity in alkaline HER.

In this context, a coherent metastable Pt phase of a few atomic
layers on Ni and potentially other 3d transition metal nanocrystals
represents an ideal catalyst model for the alkaline HER. First, Ni and
other transition metal nanocrystals are competent substrates to
guide the formation of metastable noble metal phases. To date,
limited success has been achieved in the direct wet-chemical synth-
esis of metastable-phase noble metal nanocrystals26–28. Alternatively,
they can be obtained by coherent crystal growth on metal substrates
that already possess the specific phase. However, such substrates,
including hexagonal Au29,30 and Pd31,32, are not readily available by
conventional syntheses. In contrast, 3d transition metals possess
more diverse crystal phases. For example, both fcc and hcp phases
can be found in Ni, which may enrich the synthesis of metastable-
phase noble metal nanocrystals by coherent crystal growth. Second,
Ni and other 3d transition metals are unique electronic modulators
for the coherent noble metal phases. On the one hand, their atomic
radii are typically smaller than those of Pt and many other noble
metals, whichmay induce strong compressive strains in the coherent
noble metal phase, broaden its d band, and downshift the d-band
center position33–35. On the other hand, their electronegativities are
generally lower than those of common noble metals, which allows
significant electron transfer from the 3d transitionmetal substrate to
the coherent noble metal phase, leading to an upshift of the Fermi
Level in the noble metal phase. Both can significantly weaken ΔGH*

for accelerating the HER, which cannot be achieved by other com-
mon substrates such as Au and Pd in previous syntheses. Third, the
structure of few-layer Pt on a Ni or other 3d transitionmetal substrate
allows maximal exposure of Pt atoms on the surface, not buried
underneath, for ready accessibility. This catalyst design greatly
reduces the overall cost thanks to the high abundance of 3d transi-
tionmetals in the earth’s crust. Despite thesemerits, such a synthesis
has not been established so far for metastable-phase noble metal
catalysts, even for general noble metal ones. This is because a gal-
vanic replacement reaction readily occurs between 3d transition
metal substrates and noble metal salts, causing destruction of the
substrates and therefore a loss of well-defined nanostructure36–38.

Herein, we report the synthesis of a coherent metastable hcp-Pt
phase on hcp-Ni nanocrystals by overcoming the galvanic replacement
reaction and reveal its unique electronic properties and significantly
improved catalytic activities in the alkaline HER (Fig. 1). We first

synthesized branched Ni nanocrystals with an hcp phase. The key to
the coherent growth of Pt on these hcp-Ni nanobranches is to intro-
duce oleylamine as a strong ligand, which significantly lowers the
reduction potential of the Pt salt and thus its tendency to react with
the Ni nanobranches by galvanic replacement. While Pt retains its fcc
phase and intrinsic lattice size on (0001) facets of theNi nanobranches,
it successfully replicates the hcpphase of the Ni nanobranches on non-
(0001) facets with the d0002 spacing perpendicular to the (0001)
planes shrunk to that of the Ni substrate, showing strong compressive
strains in the hcp-Pt skins. The well-defined core-shell nanostructure
further allows layer-by-layer electron transfer fromtheNi core to the Pt
skin. Therefore, the electronic structure of the hcp-Pt skins can be
effectively modulated by the Ni cores. Moreover, abundant step sites
are formed on the hcp-Pt skins, inheriting from the unique branch-like
hcp-Ni templates. Experiments and density functional theory (DFT)
calculations confirm that the metastable hcp phase of the Pt skins, the
unique core-shell electronic interactions, and the surface step sites
significantly lower the energy barriers of the alkaline HER, pushing
catalytic activities to a high level (Fig. 1). Thisworkpaves an avenue to a
class of core-shell structured noble metal catalysts with designable
phases, unique electronic properties, and low cost, offering new
opportunities in designing highly efficient catalysts for energy
conversion.

Results
Synthesis and structural analysis of the hcp-Ni@Pt-skin
nanostructure
Ametastablehcp-Pt skinwas synthesizedbycoherent crystal growthof
Pt on hcp-Ni nanocrystals (Fig. 2). To this end, hcp-Ni nanobranches
were first synthesized by reducing Ni(acac)2 (acac: acetylacetonate) in
a solvothermal system. A small amount of H2PtCl6 (Pt/Ni = 2%) was
introduced into the synthesis to afford fcc-Pt nanoparticles as seeds to
trigger the crystal growth. The resulting product shows an X-ray dif-
fraction (XRD) pattern with well-resolved {01–10}, (0002), and {01-11}
reflections from a typicalhcp lattice (2H phase) (Supplementary Fig. 1).
Transmission electron microscopy (TEM) images show that the pro-
duct is composed of nanocrystals with rod-like branches extending
along the [0001] direction (Supplementary Fig. 1). The unique mor-
phology of the Ni nanocrystals may arise from the growth of hcp-Ni
branches on multiple {111} facets of individual polycrystalline Pt
seeds39. Depending on the seed structure, the number of hcp-Ni
branches in eachnanocrystal varies from4 to 9 (Supplementary Fig. 2).

The coherent growth of an ultrathin Pt skin on the Ni nanocrystals
is challenging because a galvanic replacement reaction quickly occurs
between the Ni nanocrystals and the Pt salt upon mixing in the

Fig. 1 | Synthesis and electronic interactions of a coherent metastable hcp-Pt
skin on anhcp-Ni nanocrystal for the HER.A coherent Pt skin is grown on an hcp-
Ni nanocrystal by suppressing thegalvanic replacement reaction, leading to aphase

replication, strong compressive strains, layer-by-layer Ni–Pt electron transfer, and
formation of surface step sites, which lower the energy barriers of the HER for
improved catalytic activity.
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synthesis. A careful literature search suggests that Ni@Pt core-shell
nanostructures have been reported previously40–47. However, these
nanostructures were usually synthesized by sequential reduction of Ni
and Pt without delicate design for suppressing the galvanic replace-
ment side-reaction, which may lead to destruction of the Ni/Pt
boundary, significant Ni-Pt atomic mixing, and loss of control over the
structure. As a result, many of these prior works failed to provide
unambiguous evidence toprove awell-defined core-shell structure as a
heterojunction of monometallic Ni and Pt with sufficient control. To
overcome the galvanic replacement reaction,wepreviously developed
a strategy that utilizes strong ligands to reduce the reduction potential
of the noble metal salt48–52. This strategy is particularly successful in
growing Au, Pt, and Pd on less-stable Ag nanocrystal substrates. When
non-noble transition metal nanocrystals are used as the substrate, the
synthesis becomes difficult, especially when strict control over crystal

growth is required53. To address this challenge, we here advance this
strategy by introducing oleylamine as a strong ligand to substantially
decrease the reduction potential of H2PtCl6 so that the galvanic
replacement reaction becomes thermodynamically unfavorable.
Moreover, the synthesis is carried out at a high temperature (144 °C)
with a low injection rate of Pt precursor into the synthesis system,
which allows sufficient diffusion of Pt atomsacrossNi surface to forma
complete shell, despite the large Ni-Pt lattice mismatch54–56. By this
means, the coherent growth of a Pt skin on the Ni nanobranches has
been successfully achievedwithout involving the galvanic replacement
reaction (Fig. 2a, Supplementary Fig. 3; control experiments, Supple-
mentary Figs. 4 and 5).

The XRD pattern of the Ni@Pt core-shell nanobranches shows
characteristics of a typical hcp phase (Fig. 2b). The core-shell structure
can be confirmed by electron energy loss spectroscopy (EELS)

Fig. 2 | Structural and phase analysis of the hcp-Ni@Pt-skin core-shell nano-
branches. a Low-magnificationTEM images.bXRDpatterns of thehcp-Ni@Pt core-
shell nanobranches and Pt shells after etching of Ni. c–f Cs-corrected HR-STEM
analysis. c Atomic-resolution EELS mappings acquired at the tip and side of the
nanobranches with corresponding HAADF-STEM images. d Phase analysis of the
nanobranches, showing an hcp structure of both the Ni core and the Pt skin at the

side and an fcc structure of the Pt skin at the tip. Inset: Positions of a, b, and c in a
close-packed structure. The surface step sites are also indicated in the image.
e Atomic resolution HAADF-STEM images, showing the lattice spacing correlation
between the Ni substrate and the Pt skin at the tip (left) and side of the nanobranch
(right). f Intensity profile along the dashed arrow in (e), showing the lattice spacings
along the <01–10> direction at the side of the nanobranches.
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mapping with atomic resolution captured on a spherical-aberration
(Cs)-corrected high-resolution scanning transmission electron micro-
scope (HR-STEM),which clearly shows a Pt skin at the outer rims of the
Ni nanocrystal (Fig. 2c). The high-angle annular dark-field scanning
transmission electron microscopy (HAADF-STEM) images show
atomic-number dependent contrast, higher at the rim and lower in the
core, corresponding to Pt and Ni atoms, respectively, consistent with
the EELS elemental mapping results. A closer inspection of the tip and
side of the nanobranch suggests that the skin is composed of Pt with
negligible Pt-Ni mixing across their interface (observable only in the
first layer as indicated by L0 in Fig. 2c), different from common
coherent crystal growth that usually causes significant interfacial
alloying57. Apreviously reportedPt-Ni phasediagramshows thatNi and
Pt can dissolve into each other to reach a concentration of 5 and 8%,
respectively, at the reaction temperature of 144 °C58. However, it
requires a long time to reach equilibrium. Therefore, although there is
a tendency for bimetallic interdiffusion across the interface, it hasbeen
largely suppressed in our system, which can be partially attributed to
the core-shell lattice mismatch59. From the perspective of energetics,
Ni and Pt possess very similar surface energies (Ni: 2.45 Jm–2; Pt:
2.48 Jm–2), which may have made outward diffusion of Ni less favor-
able during the coherent crystal growth60. The negligible Pt-Ni mixing
offers an opportunity to finely tune the Ni–Pt electron transfer and
therefore the electronic property of the Pt skin via its thickness.

To understand how the Pt skin replicates the phase and structure
of the Ni substrate, the atomic arrangements at the tip and side of the
core-shell nanobranches were investigated by atomic-resolution Cs-
corrected HAADF-STEM imaging (Fig. 2d). The Ni atoms (low-contrast
spots) align in an abab sequence (equivalent to acac or bcbc sequen-
ces) along the growth direction of the nanobranch, which is a typical
packing structure of the hcp phase, albeit with abundant stacking
faults. At the tip of the nanobranch, Pt atoms (high-contrast spots)
were observed in an abcabc stacking sequence, which is the packing
structure of the fcc phase. Therefore, on (0001) facets of the hcp-Ni,
the Pt skin does not replicate the phase of Ni substrate but takes its
intrinsically stable fcc phase, growing along <111> directions. On non-
(0001) side facets of theNi branch, the Pt atoms align in the same abab
sequence as the Ni atoms in the core, suggesting successful replication
of the hcp phase of the Ni core by the Pt skin. Phase replication thus
exhibits obvious anisotropy on different facets of the substrate. It is
worth noting that the ultrathin hcp-Pt phase is stable only when it is
supported on Ni substrate. Upon the substrate removal, it readily
transforms from the hcp phase into an fcc phase, confirming the
intrinsic instability of the hcp-Pt phase under ambient conditions
(Fig. 2b). A close inspection of the surface structure suggests that the
hcp-Pt skin on the side exposes {01-11} facets with abundant step sites,
inheriting from theNi substrate (Fig. 2d). These atomic stepsmayserve
as extra active sites, favorable for improving the catalytic properties61.

We further examined the effect of the Ni substrate on the lattice
spacing of the Pt skin (Fig. 2e). At the tip of the branch, the d111 spacing
perpendicular to the {111} plane in the fcc-Pt skin is 2.27Å, which is ~5%
larger than the d0002 spacing in the hcp-Ni phase (2.16 Å). Along the Ni/
Pt interface, the Pt atoms are not aligned perfectly one-to-one with the
Ni atoms, showing obvious mismatch in the atomic alignments. These
observations suggest that the fcc-Pt skin relaxes to its intrinsic spacing
when it is grown on (0001) facets of the hcp-Ni substrate. On non-
(0001) side facets of the nanobranch, the d01-10 spacing changes from
2.3 Å in the hcp-Ni phase to 2.5 Å in the hcp-Pt phase. Figure 2f shows
the intensity profile along the dashed arrow in Fig. 2e. The spacings
between the Pt atoms (high-intensity peaks) are statistically larger than
those between the Ni atoms (low-intensity peaks), again displaying a
tendency of the lattice relaxation in the hcp-Pt phase. However, the
d0002 spacing of the hcp-Pt phase is precisely the same as that of the
hcp-Ni phase (2.16 Å), showing a substantial shrinkage of the lattice
spacing in the [0001] direction. The hcp-Pt skin thus possesses a

compressed hexagonal unit cell in the c direction (a = b = 2.89Å,
c = 4.32 Å; c/a = 1.49 < 1.633 for ideal hexagonal sphere packing).
Combining these observations, we conclude that the lattice size of the
Pt skin is anisotropically affected by the Ni substrate. While the Pt skin
tends to relax to its intrinsic spacing, the hcp-Pt skins on non-(0001)
facets of the nanobranches are significantly compressed by the Ni
substrate uniaxially in the [0001] direction. We expect the compres-
sive strain decreases ΔGH* by downshifting the d-band center of the
hcp-Pt skin, which is desired for improving the HER activity33–35.

Thickness-dependent electronic properties of the hcp-Pt skins
Thanks to the effective suppression of the galvanic replacement
reaction, the thickness of the coherent hcp-Pt skin can be precisely
controlled by simply adjusting the amount of the Pt precursor in the
synthesis (Fig. 3, and Supplementary Fig. 6). The resulting core-shell
nanobranches are denoted as hcp-Ni@PtnL, where n represents the
average atomic layers in the hcp-Pt skin. Figure 3a shows the Cs-cor-
rected HAADF-STEM images of the side edges of the hcp-Ni@PtnL
(n = 2.6, 3.2, and 4.0) nanobranches. The n-values were counted sta-
tistically from the HR-STEM images, which are found to be linearly
related to the fraction of Pt in the nanobranches measured by induc-
tively coupled plasma mass spectrometry (ICP-MS) (Supplementary
Fig. 7). It is worth noting that hcp-Pt with even fewer atomic layers can
also be obtained (hcp-Ni@Pt1.3L, estimated by ICP-MS, Supplementary
Fig. 7). However, the ultralow loading of Pt makes the Ni substrate
unstable and prone to oxidation in ambient air, forming a thick NiO
layer (~3 nm) (Supplementary Fig. 8), which may cause unexpected
inferences to the electronic properties of the Pt skins.

The electronic properties of the hcp-Pt skin in the Ni@PtnL
(n = 2.6, 3.2, and 4.0) core-shell nanobranches were examined by X-ray
photoelectron spectroscopy (XPS) (Fig. 3b). The Pt 4 f spectra are fit-
ted by two sets of spin-orbit split 4f7/2 and 4f5/2 components, corre-
sponding to Pt0 and Pt2+, respectively. The peak of Pt2+ can be
attributed to the partial oxidation of the surface Pt atoms andmay also
contain the contribution from the plasmon-energy loss. With
decreasing thickness of the Pt skins from n = 4.0 to 2.6, the Pt0 peak
shows a continuous shift in the binding energy from 70.93 to 70.69 eV,
suggesting an increase in the electron density in the Pt skins. This
observation canbe rationalizedbyaprogressive electron transfer from
the Ni substrate to the Pt skin due to the differences in work function
(Pt111, 5.93 eV; Ni111, 5.35 eV) and electronegativity (Pt, 2.2; Ni, 1.91)62,
which leads to an upshift in the Fermi level position of the Pt skin and
therefore a decreased ΔGH* according to the d-band center theory.
Because electron transfer is a short-range interaction that is pro-
nounced between neighboring atoms (electronic “ligand effect”) and
significantly weakens to a third atom63, the electron density of the
surface Pt atoms decreases continuously with increasing thickness of
the hcp-Pt skins. By this means, the electronic property of the hcp-Pt
skin can be precisely tuned, leading to programmable catalytic prop-
erties. Such precise control of electronic property of Pt could not be
achievedwithout suppression of Pt-Ni alloying in the Pt skins. In caseof
core-shell structure with significant atomic interdiffusion, the degree
of Ni–Pt electron transfer becomes unpredictable due to random
coordination environments of the metal atoms, leading to a loss of
precise control over the electronic property of the Pt atoms in the
shells.

Electrocatalytic performance
Considering the metastable phase and the unique core-shell interac-
tions, we expect the coherent hcp-Pt skins on the hcp-Ni substrates
may show high activities in the alkaline HER. To verify it, we investi-
gated the activities of the hcp-Ni@PtnL catalysts compared to fcc-
Ni@Pt-skin and the commercial Pt/C. The fcc-Ni@Pt-skin catalyst was
obtained by phase transformation of the hcp-Ni@Pt-skin by thermal
annealing without obvious changes in the structure and morphology
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(Supplementary Fig. 9). All the nanocrystals were supported on carbon
nanotubes and transferred to a rotating disk electrode (RDE,
0.196 cm2) with a fixed Pt mass of 1.5 µg. The HER activities of the
catalysts were evaluated by linear sweep voltammetry (LSV, 90% iR
compensation) in N2-saturated 1M KOH in the potential range of 0 ~
–0.10 V vs. a reversible hydrogen electrode (RHE) at a scan rate of
10mV s–1, with the current densities normalized to the mass of Pt and
the geometric area of the electrode, respectively (Fig. 4a, b; other
experimental parameters, Supplementary Figs. 10, 11). The mass
activities of the hcp-Ni@Pt1.3L, hcp-Ni@Pt2.6L, hcp-Ni@Pt3.2L, hcp-
Ni@Pt4.0L, fcc-Ni@Pt2.6L, and the commercial Pt/C are 2.24, 17.4, 12.1,
7.95, 3.26, and 1.11mA μgPt

–1, respectively, at –70mV (Fig. 4c and
Supplementary Fig. 12). Notably, thehcp-Ni@Pt2.6L catalyst showed the
highest mass activity among all shell thicknesses investigated, which is
15.7 times greater than that of the commercial Pt/C, making it com-
parable to or better than the state-of-the-art Pt-based catalysts repor-
ted to date (a survey of reported values with different test conditions,
Supplementary Table 1)7,17–20,64–71. The catalytic activity of the hcp-
Ni@Pt2.6L catalyst normalized to the geometric area of the electrode
reached 133mA cmgeo

–2 at –70mV with 1.5 µg of Pt, which is 15.6 times
greater than that of the commercial Pt/C (Fig. 4b). These results vali-
date the design of the metastable catalyst toward improved activities
for the alkaline HER.

Themetastable hcp phase of the Pt skin plays a critical role in the
HER. Because both fcc- and hcp-phase Pt skins exist in the hcp-Ni@Pt
nanobranches, it is difficult to discriminate the contributions
from each component experimentally in the HER. Instead, we com-
pared the activities of the hcp-Ni@Pt nanobranches with their fcc
counterparts obtained by thermal phase transformation (Fig. 4a–c).
At –70mV vs. RHE, the activity values of the hcp-Ni@Pt2.6L

nanobranches (17.4mA μgPt
–1, 133mA cmgeo

–2) are 5.3 times greater
than those of the fcc counterparts (3.26mA μgPt

–1, 24.9mA cmgeo
–2),

albeit the similar core-shell structure, which unambiguously confirms
the critical role of the metastable hcp phase in improving the cata-
lytic activity of the Pt skins in the alkaline HER.

The effects of the modulated electronic structure of the Pt skins
on the HER activity are also clear. All the Ni@Pt nanobranches, despite
the phase and skin thickness, exhibit higher catalytic activities than the
monometallic Pt/C (Fig. 4c), which can be attributed to the compres-
sive strain in the Pt skins that lowers the ΔGH* for accelerating the
HER68,72. With decreasing thickness of the Pt skin, the mass activity
exhibits a volcano-shaped profile peaking at a thickness of 2.6 L (hcp-
Ni@Pt2.6L) (Fig. 4c). It is difficult to measure the electrocatalytically
active surface areas (ECSAs) of the catalysts directly by the under-
potential deposition (UPD) of hydrogenbecause theNi cores areprone
to oxidation at positive potentials. However, given the atomic layer
number (n) of Pt obtainable statistically by Cs-corrected HAADF-STEM
imaging, the ECSAof the hcp-Ni@PtnL{01-11} catalysts can be estimated
to be 222.8/n m2 g–1 by geometrical calculations (Supplementary
Fig. 13). By this means, the ECSAs of the hcp-Ni@PtnL (n = 1.3, 2.6, 3.2,
and 4.0) catalysts were calculated to be 171, 85.7, 69.6, and 55.7 m2 g–1,
respectively.With these values, the specific activities of the catalysts at
–70mV were estimated to be 1.31, 20.3, 17.3, and 14.3mA cmPt

–2,
respectively (Supplementary Table 2). Alternatively, the specific
activity canbe evaluatedbymultiplying themass activity by the atomic
layer number of the Pt skin, which contains fewer assumptions in the
calculation (details, Supplementary Information) (Fig. 3d). A similar
volcanic trend of the specific activity can be observed with decreasing
thickness of the Pt skin. The catalyst with a Pt skin of 2.6 atomic layers
shows the highest activity in the alkaline HER. It is reasonable that with

Fig. 3 | Thickness-dependent electronic properties of the coherent hcp-Pt skins on Ni substrates. a HAADF-STEM images of the hcp-Ni@Pt2.6L (top), hcp-Ni@Pt3.2L
(middle), and hcp-Ni@Pt4.0L (bottom) nanobranches. b Pt 4 f XPS spectra of the hcp-Ni@PtnL nanobranches fitted by 4f7/2 and 4f5/2 components.
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decreasing atomic layers of the Pt skin from 4.0 L to 2.6 L, the surface
Pt atomspossess increasing electrondensities due to the layer-by-layer
core-shell electron transfer, which upshifts the Fermi level, decreases
ΔGH*, and thus accelerates theHER.When the thickness of the Pt skin is
decreased to 1.3 L, the Pt atoms are directly coordinated to Ni, which
may have changed the electron density of states at the Fermi level to
afford an unfavorable ΔGH*

73,74. We also calculated the exchange cur-
rent densities with these catalysts, which further shows boosted

reaction kinetics with the core-shell catalysts, compared with the Pt/C
(Supplementary Fig. 14). All these results confirm the important role of
the delicately engineered electronic properties of the Pt skins on their
exceptional catalytic activities in the alkaline HER.

We further employed Tafel analysis to investigate the reaction
kinetics of the HER on the different catalysts (Fig. 4e). The Tafel slope
with the commercial Pt/C is 115mV dec–1, suggesting the Volmer
reaction, i.e., the water dissociation reaction (* + H2O+ e– → H* +OH–),

Fig. 4 | Electrocatalytic performance of the hcp-Ni@Pt-skin catalysts in the
alkaline HER, comparedwith fcc-Ni@Pt-skin and the commercial Pt/C. a, b LSV
curves of the catalysts with 90% iR compensation in N2-saturated 1M KOH at a scan
rate of 10mV s–1. The current densities are normalized to themass of Pt (1.5 µg) and
the geometric area of the electrode (0.196 cm2), respectively. Solution resistances
(R) were 6.237, 4.114, 5.293, 5.181, 3.604, and 3.399 Ω for measurements with cat-
alysts of hcp-Ni@PtnL (n = 1.3, 2.6, 3.2, 4.0), fcc-Ni@Pt2.6L, and Pt/C, respectively.
c Mass activities of the catalysts at –70mV vs. RHE, calculated statistically from

three parallelmeasurements (Supplementary Fig. 12), with the error bars indicating
the standard deviations. d Specific activities (mass activity multiplies atomic layer
number of the Pt skin) of the catalysts at –70mV vs. RHE. e Tafel plots of the
catalysts in theHER. fChronopotentiometric curves of the hcp-Ni@Pt2.6L catalyst at
constant current densities of 10 and 100mA cmgeo

–2. The chronopotentiometric
curve of the commercial Pt/C was also listed for comparison. Inset: Chron-
opotentiometric curves in the first 10 h.
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is the rate-determining step, consistent with previous results (refer-
ence Tafel slope value, ~120mV dec–1)75,76. In contrast, the catalysts of
hcp-Ni@Pt2.6L and hcp-Ni@Pt3.2L show significantly lower Tafel slopes
of 51 and 50mV dec–1, respectively. These values are very close to the
theoretical value of ~40mVdec–1 when theHeyrovsky reaction, i.e., the
electrochemical hydrogen desorption reaction (H* +H2O + e– →
H2 +OH–), becomes the rate-determining step75. It suggests that the
dissociation of H2O on these catalysts is no longer a huge obstacle for
the overall HER. The electrocatalytic hydrogen desorption being the
rate-determining step may have substantially accelerated the overall
hydrogen evolution rates. It is worth noting that the Tafel slopes with
the catalysts of hcp-Ni@Pt1.3L and hcp-Ni@Pt4.0L are 66 and 65mV
dec–1, respectively. These values are in between the typical values of
120 and 40mV dec–1 and are closer to the latter, suggesting that both
the Volmer and the Heyrovsky reactions are limiting the overall reac-
tion rate, with the latter being the dominant rate-determining step.

Therefore, we have successfully verified the strong effects of the
metastable phase and themodulated electronic structure of the hcp-Pt
skins on their catalytic activities in the alkaline HER. It is worth noting
that the abundant step sites on the hcp-Pt surface may have also
contributed to the enhanced activity, as these crystallographic defects
are well-known hotspots for further lowing the energy barriers in the
catalytic reactions61. As the defect-free counterparts are unavailable
experimentally, the effect of the steps on the catalytic properties of
the hcp-Ni@Pt-skin catalyst will be discussed later with the aid of DFT
calculations.

The hcp-Ni@Pt-skin catalyst exhibits improved stability in the
alkaline HER compared with the commercial Pt/C (Fig. 4f). In a typical
chronopotentiometric test (current density, 10mA cmgeo

–2), the
overpotential (absolute value, and hereafter) rises rapidly from 130 to
380mV (overpotential increase, 250mV) in the first 10 h with the
commercial Pt/C. At the same current density, the overpotential with
the hcp-Ni@Pt2.6L nanobranches rises from 17 to 67mV within 60h,
showing an overpotential increase by only 50mV in this period, which
suggest substantially increased catalyst stability with the catalyst. We
also investigated the catalytic stability of the hcp-Ni@Pt2.6L nano-
branches at a high current density of 100mA cmgeo

–2. The over-
potential showed a slow increase from 80 to 230mV in 50h,
suggesting satisfactory catalytic stability. TEM imaging reveals that the
Pt nanoparticles in the Pt/C catalyst became aggregated (Supplemen-
tary Fig. 15) while the hcp-Ni@Pt2.6L nanobranches maintained their
morphology and structure during the catalysis (Supplementary
Fig. 16). The fine structure of the hcp-Ni@Pt2.6L nanobranches after
catalysis was further inspected by high-resolution TEM and Cs-cor-
rected HAADF-STEM (Supplementary Figs. 17 and 18). By carefully
examining the crystal structures of the nanobranches at different
domains, we can statistically conclude that the metastable hcp phase
has been largely retained during the long-term electrocatalysis even at
the high current density. We also observed minor local areas that
transformed into the more stable fcc phase, which, however, can only
be observed occasionally. Statistically, only ~3% of the hcp phase was
transformed into the more-stable fcc phase on the side facets of the
nanobranches. Moreover, the high-resolution electron microscopy
images also confirmed that the {01-11} facets and the step sites of the Pt
skins were largely retained. The structural integrity of the hcp-Ni@Pt
core-shell nanobranches contributes to the catalytic durability. Com-
paredwith the pristine hcp-Ni@Pt2.6L nanobranches, the ones after the
catalysis showed a relatively rough surface with less-uniform thick-
nesses of the Pt skins, suggesting a tendency of the Pt atoms tomigrate
on theNi surface to form large ensembles (Supplementary Fig. 18). The
surface reconstruction may have altered the electronic structure of
the Pt skin to an extent, which contributes to the observed increase in
the overpotential during the long-term catalysis. Moreover, a large
number of H2 bubbles were observed to formon the electrode surface
due to the high current density (Supplementary Fig. 19). The bubbles

partially covered the catalyst surface and possibly peeled off the cat-
alyst from the electrode surface, which may also have contributed to
the overpotential increase in the catalysis.

DFT calculations
We carried out DFT calculations to better understand the relationship
between the structure of the hcp-Ni@Pt-skin nanobranches and their
alkaline HER performance (Fig. 5). A model was constructed with two
layers of 4 × 4 Pt atoms on topof two layers of 4 × 4Ni atoms, following
an hcp arrangement with stepped {01-11} facets. The bottom two layers
of the metal atoms were fixed according to the lattice parameters of
hcp-Ni measured experimentally by electronmicroscopy (a, b = 2.65 Å,
c = 4.32 Å), while all the other atoms were relaxed during the energy
minimization. The vacuum layers were set up at least 15 Å to minimize
possible interactions between the replicated cells. The atomic coor-
dinateswith constraints are listed in Supplementary Information in the
VASP format. A model without atomic steps was also constructed to
decouple the effect of the metastable phase from that of the surface
steps on the catalytic property of the hcp-Pt skins.

First, we evaluated the effect of the metastable phase and
the surface structure of the hcp-Pt skins on their catalytic activities.
Figure 5a shows the free energy diagram of water dissociation (Vol-
mer reaction) on hcp-Ni@Pt2L, hcp-Ni@Pt2L with step sites, and fcc-
Ni@Pt2L. The Volmer reaction on fcc-Ni@Pt2L needs to overcome the
highest energy barrier (1.41 eV). In contrast, the hcp-Ni@Pt2L showeda
significantly reduced energy barrier (0.84 eV), suggesting that the
metastablehcpphase played a vital role in reducing the energy barrier
of the Volmer reaction. The step sites on the hcp-Ni@Pt{01–10} sur-
face further decreased this energy barrier to 0.63 eV, confirming that
the step sites are particularly active sites for the Volmer reaction. We
also investigated the free energy diagrams of the H2 formation, which
can proceed via either the Heyrovsky-type reaction or the Tafel-type
reaction. DFT calculation suggests that the Heyrovsky reaction is
more favorable (Supplementary Fig. 20). As shown in Fig. 5b, the
Heyrovsky reaction on the hcp-Ni@Pt2L surface shows an energy
barrier of 0.78 eV at –70mV, which was lower than the energy barrier
on the fcc-Ni@Pt2L surface (1.0 eV) by 0.22 eV, suggesting that the
metastable hcp phase also substantially reduced the energy barrier of
the Heyrovsky reaction. All the energy barriers obtained from our
calculations are close to the reported values in the literature65,77,78. By
comparing the energy barriers in the full HER pathway (Fig. 5a, b), we
can infer that the rate-determining step of the HER was the Volmer
reaction on the fcc-Ni@Pt2L surface and shifted to the Heyrovsky
reaction on the hcp-Ni@Pt2L surface, which well agrees with our
experimental Tafel analysis. With the latter becoming the rate-
determining step, the HER kinetics is substantially accelerated due
to the reduced overall energy barrier. It is worth noting that although
the step sites on the hcp-Ni@Pt2L surface are particular hotspots for
the Volmer reaction, the subsequent Heyrovsky reaction at these sites
suffers from a higher energy barrier, suggesting that a hydrogen dif-
fusion to the adjacent terrace surface is necessary prior to H2 for-
mation via the Heyrovsky reaction.

With theHeyrovsky reaction becoming the rate-determining step,
the reaction kinetics can be understood by using the binding energy of
hydrogen (ΔGH*) as a competent descriptor. This descriptor has been
widely used in the study of the HER to simplify the calculation. We
examined by DFT calculations the effects of the compressive strains
and the core-shell electron transfer on the catalytic activities of the
hcp-Ni@Pt catalysts in theHER (Fig. 5c, d). As discussed above, thehcp-
Pt skin was compressively strained by ~5% on non-(0001) facets of the
Ni substrates. To verify its effect, we calculated the ΔGH* on hcp-Ni@Pt
surfaces with a range of the compressive strains in the Pt skins (1%, 3%,
and 5% relative to the intrinsic lattice size of hcp-Pt; the intrinsic lattice
size of hcp-Pt was derived from fcc-Pt as they are both close-packed
structures) (Fig. 5c). During the simulations, the positions of the
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bottom two layers of the metal atoms were fixed with various lattice
sizes. The specific lattice sizes correspond to different compressive
strains (1%, 3%, and 5%) relative to the intrinsic lattice size of Pt. All the
other atoms were allowed to undergo relaxation during the energy
minimization. The results show that ΔGH* decreases continuously with
increasing strains, consistent with the prediction by the d-band center
theory, which confirms the contribution of the compressive strain to
the accelerated hydrogen desorption and thus the overall rate of the
HER. We further calculated the ΔGH* on hcp-Pt skins of different
thicknesses to verify the effect of the progressive Ni–Pt electron
transfer on their catalytic activities (Fig. 5d). The ΔGH* drops when the
thickness of the Pt skin decreases from 4 L to 2 L on theNi substrate, in
line with the rising electron density. The ΔGH* further increases when

the thickness of the Pt skin decreases to amonolayer. Of all themodels
investigated, the hcp-Ni@Pt2L catalyst shows the lowest ΔGH*

(–0.11 eV), which well explains the experimental results, i.e., Pt skins
with two atomic layers are particularly active for theHER. These results
verify the effectiveness of the electronic property modulation of the
hcp-Pt skins in optimizing their catalytic activities in the alkaline HER.

Upon a comprehensive exploration of all potential full HER reac-
tionmechanisms, DFT calculations indicate that theVolmer-Heyrovsky
mechanism is dominant on the hcp-Ni@Pt2L surface. This prediction
effectively rationalizes the experimental Tafel slope of 51mVdec–1. The
DFT calculations further suggest that hcp-Ni@Pt2L is the optimal cat-
alyst due to its superior kinetics. These predictions are in accordance
with experimental observations.

Fig. 5 | DFT calculation results. a, b Free energy diagrams of water dissociation
(Volmer reaction) and hydrogen desorption (Heyrovsky reaction) at–70mVon fcc-
Ni@Pt2L, hcp-Ni@Pt2L, and hcp-Ni@Pt2L with step sites, respectively. Inset: Model
structures after DFT optimizations. c Hydrogen binding energies on hcp-Ni@Pt2L
with different compressive strains in the Pt kins (1%, 3%, and 5% relative to the

intrinsic lattice size of Pt). d Hydrogen binding energies on hcp-Ni@Pt with dif-
ferent thicknesses of the Pt-skins (1 L, 2 L, 3 L, and 4 L). e A cartoon illustrating the
HER process on the hcp-Ni@Pt surface, including the H2O dissociation at step sites,
H* migration to an hcp-Pt terrace surface, and the H2 desorption.
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It is worth noting that our calculations of the hydrogen binding
energies were based on low surface coverage of H* on the Pt surfaces
(coverage, 1/16). Under HER conditions, H* fully covers the Pt surface.
To reveal the coverage effect on ΔGH*, we carried out calculations on
some benchmarks with 1 monolayer coverage of H* (Supplementary
Fig. 21). The ΔGH* on hcp-Ni@Pt2L was closest to 0, indicating the
highest HER performance as observed experimentally, consistent with
the calculation results with low surface coverage of H*. Our DFT cal-
culations with the same benchmarks also revealed a rough correlation
between ΔGH* and the d-band center of the catalysts (Supplementary
Fig. 22). A downshift of the d-band center corresponded to a decrease
in ΔGH*. Based on prior research and our experimental results,
the closer proximity of ΔGH* to zero is indicative of improved perfor-
mance in the HER. Therefore, a downshift of the d-band center
corresponds to an increase in the HER activity, consistent with the
prediction by the d-band center theory.

Therefore, the HER process on our hcp-Ni@Pt-skin catalysts can
be understood as follows, based on the experiments and DFT cal-
culations (Fig. 5e). First, the water dissociation occurs preferentially
at step sites of the metastable hcp-Pt surface (Volmer reaction).
Then, the H* migrates to the terrace hcp-Pt surface, where it desorbs
from the Pt surface to form H2 via the Heyrovsky reaction. In this
reaction, the metastable hcp phase of the Pt skin contributes to the
lowered energy barriers in both the water dissociation and the
hydrogen desorption processes. The step sites contribute to further
reduced water dissociation energy barrier. The core-shell strain and
electron transfer effectively modulate the electronic structure of the
hcp-Pt skin, showing substantially decreased hydrogen binding
energies that facilitate the hydrogen desorption process. As a result,
the HER on the hcp-Ni@Pt-skin surface shows significantly boosted
reaction kinetics.

Discussion
In summary,we have demonstrated the successful synthesis of Pt skins
of several atomic layers with an unconventional metastable hcp phase
on hcp-Ni nanocrystals by coherent crystal growth. The use of non-
noble 3d transition metal nanocrystals as the substrates significantly
decreases the amount of Pt used, leading to a reduced cost. More
importantly, such an approach allows for effective phase and elec-
tronic engineering of the Pt skins.We observe that the hcpphaseof the
Ni substrates has been successfully replicated by the Pt skins on non-
(0001) facets. On these facets, theNi substrate further endows thehcp-
Pt skin with uniaxial compressive strains and thickness-dependent
electron density, leading to tailored electronic properties. Rich step
sites are also observed on these hcp-Pt surfaces. Our experimental and
DFT calculation results confirm that the hcp phase, the unique elec-
tronic property modulated by the core-shell interactions, and the
surface step sites effectively reduce the energybarriers associatedwith
the water dissociation and the hydrogen desorption processes. With
these features particularly preferred for the alkaline HER, the as-
designed catalyst (approximately two atomic layers of hcp-Pt on Ni)
demonstrates a high activity up to 133mA cmgeo

–2 and 17.4mA μgPt
–1 at

–70mV with 1.5 µg of Pt in 1M KOH. Our synthesis not only opens the
door to a family of core-shell nanostructured catalysts with high uti-
lization of noble metal atoms but also provides opportunities for
engineering the phase and electronic properties of ultrathin noble
metal skins, both of which are highly desirable for producing efficient
and cost-effective catalysts.

Methods
Materials
Chloroplatinic acid (H2PtCl6), nickel acetylacetonate [Ni(acac)2],
polyvinylpyrrolidone (PVP, Mw 55000), oleylamine, oleic acid, olea-
mide, formaldehyde (30% inH2O), resorcinol, 1-heptanol, isopropanol,
ethanol, n-butylamine, potassium hydroxide (KOH), hydrochloric acid

(HCl, 37wt%), and Nafion (5wt% in H2O)were purchased fromAladdin.
All chemicals were used as received without purification.

Synthesis of hcp-Ni nanobranches
In a typical synthesis, 4mL of oleylamine, 4mL of oleic acid, 2mL of
Ni(acac)2 (0.2M in 1-heptanol), 80μL of H2PtCl6 (0.1M in 1-heptanol),
0.5mLof formaldehyde (30wt% in H2O), 0.4mL of resorcinol (1M in 1-
heptanol), and 75mgof oleamidewere added to 20mLof 1-heptanol in
a 100mL-capacity Teflon-lined stainless autoclave and heated at 187 °C
for 5 h. hcp-Ni nanobranches were obtained as a precipitate and
redispersed in 20mL of 1-heptanol.

Synthesis of hcp-Ni@Pt-skin nanobranches
hcp-Ni@Pt-skin core-shell nanobrancheswere synthesized by a seeded
growthmethod. Typically, 4mL of PVP (10wt% in 1-heptanol) and 1mL
of resorcinol (1M in 1-heptanol) were added to 20mL of the hcp-Ni
nanobranches in 1-heptanol and heated to 144 °C in anN2 atmosphere.
A growth solution, prepared by dissolving 0.3mL of H2PtCl6 (0.1M)
and 0.3mL of oleylamine in 2.4mL of 1-heptanol, was added into the
reaction system with a syringe pump at a rate of 0.8mLmin–1, i.e.,
8 µmol Pt min–1. The resulting hcp-Ni@Pt-skin nanobranches were
collected by centrifugation and washed with ethanol. The thickness of
the Pt skin depends on the amount of the growth solution: 2mL for
Ni@Pt1.3, 3mL for Ni@Pt2.6L, 3.5mL for Ni@Pt3.2L, and 4mL for
Ni@Pt4.0L.

Synthesis of fcc-Ni@Pt-skin nanobranches and Pt nanoshells
fcc-Ni@Pt-skin nanobranches were obtained by heating the hcp-
Ni@Pt-skin nanobranches in 1-heptanol at 280 °C for 20 h in an H2-
filled Teflon-lined autoclave. Pt nanoshells were obtained by etching
the hcp-Ni@Pt-skin nanobranches with 1M HCl.

Electrochemical measurements
All measurements were taken on a CHI760e electrochemical work-
station (CH Instruments) with a three-electrode configuration at 25 °C.
A rotating disk electrode (RDE, 0.196 cm2), a graphite electrode, and a
saturated calomel electrode (SCE, calibrated before use, Supplemen-
tary Fig. 23) were used as the working, counter, and reference elec-
trodes, respectively. The hcp-Ni@Pt-skin nanobranches were washed
with ethanol three times, maintained statically in n-butylamine for
24 h, and washed with ethanol three times to remove the surface
ligands79. Thenanobrancheswere supportedoncarbonnanotubes and
dispersed in a mixture of H2O/isopropanol = 1:1 (volume ratio) to form
a stable ink. Then, an aliquot of the ink (containing 1.5 µg of Pt for
activity measurements and 3 µg of Pt for stability tests) was dropped
and dried on an RDE, followed by 4 µL of Nafion (0.25 wt% in iso-
propanol). During the electrocatalytic measurements, the RDE was
rotated at 1600 rpm to accelerate the mass transfer and effectively
remove H2 bubbles from the electrode surface. LSV curves were col-
lected in N2-saturated KOH (1M, pH 13.81 ± 0.01, Supplementary
Fig. 24) in the potential range of 0 to −0.10 V at a sweep rate of
10mV s–1 with 90% iR compensation. To evaluate the durability of the
catalysts, chronopotentiometry was measured at constant current
densities of 10 and 100mAcm–2 with an L-type working glassy-carbon
electrode.

Characterizations
Low-magnification TEM images were taken on a Hitachi HT-7700
operated at 100 kV. Atomic resolution HAADF-STEM images and EELS
elemental mapping analyses were performed on a JEM-ARM300F
(GrandARM) equipped with double spherical aberration (Cs) correc-
tors, ADF/BF/SAAF detectors, and an Electron Energy Loss Spectro-
meter with a direct detection camera (K2) and GIF spectrometer,
operated at 300 kV. XRDpatternswere recordedon aRigaku SmartLab
powder X-ray diffractometer equipped with Cu Kα radiation. XPS
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analysis was conducted on an ESCALAB Xi+ equipped with mono-
chromatic Al Kα radiation. The binding energies were calibrated using
theC 1 s peak (284.6 eV). ThePt 4 fpeakswerefittedbyPt 4f7/2 and4f5/2
doublets with a binding energy difference of 3.33 eV, an area ratio of
4/3, and the same full width at half maximum (FWHM). Quantitative
elementalmeasurements were conducted by ICP-MS on a PerkinElmer
NexION 350D.

DFT calculations
DFT calculations were performed using the VASP (Vienna ab initio
Simulation Package, version 5.4.4)80–82. The solvation effect has been
included by VASPsol, which implements an implicit solvation model
that describes the effect of electrostatics, cavitation, and dispersion on
the interaction between a solute and solvent. The relative dielectric
constantwas set to 78.4, corresponding towater at room temperature.
For reactions that can be influenced by the applied potential, such as
the Heyrovsky reaction, we conducted simulations by incorporating
both solvation effects and constant potential using joint density
functional theory as implemented in JDFTx. The pH effect was also
considered in the conversion from the standard hydrogen electrode
(SHE) to the reversible hydrogen electrode (RHE) scale. The exchange-
correlation interaction was described using the Perdew-Burke-
Ernzerhof (PBE) functional with the Becke-Johnson damping DFT-D3
correction for London dispersion (van der Waals attraction)83,84. Cal-
culations based on a benchmark demonstrate that the hydrogen
binding energies by using the PBE and the B3LYP functionalswere very
close (Supplementary Table 4). Therefore, all the calculations in this
work were carried out under the PBE level, which is ~300 times faster
than the B3LYP. The projector augmented wave (PAW) method was
used to account for the core-valence interactions85. The plane-wave
energy cutoff was taken as 400 eV. The Brillouin zone was sampled
basedon theMonkhorst-Pack schemewith a 3 × 3 × 1 k-pointmesh. The
second-order Methfessel-Paxton smearing was applied with a width of
0.1 eV. EH* is calculated as EH* = Esurf+H* – Esurf – EH2/2, where Esurf+H* and
Esurf are the total energies of the surface with and without the hydro-
gen adsorbate, respectively, and EH2 is the total energy of a hydrogen
molecule.GH* is calculated asGH* = EH* + EZPE – T Smν and in this work, T
was set to 298.15 K. During the geometric optimizations, the two bot-
tom layers of the atomswere fixed at their bulk positions, whereas the
rest of the atoms were allowed to be relaxed in the structure.

Data availability
The data supporting the findings of this study are available within the
paper and the Supplementary Information. Source data are provided
with this paper.

References
1. Wang, X. et al. Strategies for design of electrocatalysts for hydro-

gen evolution under alkaline conditions. Mater. Today 36, 125–138
(2020).

2. Zheng, Y., Jiao, Y., Vasileff, A. & Qiao, S. Z. The hydrogen evolution
reaction in alkaline solution: From theory, single crystal models, to
practical electrocatalysts. Angew. Chem. Int. Ed. 57, 7568–7579
(2018).

3. Zhu, J., Hu, L., Zhao, P., Lee, L. Y. S.&Wong, K. Y. Recent advances in
electrocatalytic hydrogen evolution using nanoparticles. Chem.
Rev. 120, 851–918 (2020).

4. Subbaraman, R. et al. Enhancing hydrogen evolution activity in
water splitting by tailoring Li+-Ni(OH)2-Pt interfaces. Science 334,
1256–1260 (2011).

5. Ledezma-Yanez, I. et al. Interfacial water reorganization as a pH-
dependent descriptor of the hydrogen evolution rate on platinum
electrodes. Nat. Energy 2, 17031 (2017).

6. Hansen, J. N. et al. Is there anything better than Pt for HER? ACS
Energy Lett. 6, 1175–1180 (2021).

7. Zhao, Z. et al. Surface-engineered PtNi-O nanostructure with
record-high performance for electrocatalytic hydrogen evolution
reaction. J. Am. Chem. Soc. 140, 9046–9050 (2018).

8. Li, H. et al. Phase engineering of nanomaterials for clean energyand
catalytic applications. Adv. Energy Mater. 10, 2002019 (2020).

9. Chen, Y. et al. Phase engineering of nanomaterials.Nat. Rev. Chem.
4, 243–256 (2020).

10. Zhao, M. & Xia, Y. Crystal-phase and surface-structure engineering
of ruthenium nanocrystals. Nat. Rev. Mater. 5, 440–459 (2020).

11. Janssen, A., Nguyen, Q. N. & Xia, Y. Colloidal metal nanocrystals
with metastable crystal structures. Angew. Chem. Int. Ed. 60,
12192–12203 (2021).

12. Cheng, H., Yang, N., Lu, Q., Zhang, Z. & Zhang, H. Syntheses and
properties of metal nanomaterials with novel crystal phases. Adv.
Mater. 30, e1707189 (2018).

13. Fan, Z. & Zhang, H. Crystal phase-controlled synthesis, properties
and applications of noblemetal nanomaterials.Chem. Soc. Rev.45,
63–82 (2016).

14. Fan, Z. & Zhang, H. Template synthesis of noble metal nanocrystals
with unusual crystal structures and their catalytic applications.Acc.
Chem. Res. 49, 2841–2850 (2016).

15. Sun, Y., Yang, W., Ren, Y., Wang, L. & Lei, C. Multiple-step phase
transformation in silver nanoplates under high pressure. Small 7,
606–611 (2011).

16. Li, Q. et al. New approach to fully ordered fct-FePt nanoparticles for
much enhanced electrocatalysis in acid. Nano Lett. 15, 2468–2473
(2015).

17. Cao, Z. et al. Platinum-nickel alloy excavated nano-multipods with
hexagonal close-packed structure and superior activity towards
hydrogen evolution reaction. Nat. Commun. 8, 15131 (2017).

18. Zhang, Z. et al. Crystal phase and architecture engineering of lotus-
thalamus-shaped Pt-Ni anisotropic superstructures for highly effi-
cient electrochemical hydrogen evolution. Adv. Mater. 30,
e1801741 (2018).

19. Li, M. et al. Single-atom tailoring of platinumnanocatalysts for high-
performance multifunctional electrocatalysis. Nat. Catal. 2,
495–503 (2019).

20. Yang,M., Zhang, J., Zhang,W.,Wu, Z. &Gao, F. Pt nanoparticles/Fe-
doped α-Ni(OH)2 nanosheets array with low Pt loading as a high-
performance electrocatalyst for alkaline hydrogen evolution reac-
tion. J. Alloys Compd. 823, 153790 (2020).

21. Greeley, J., Nørskov, J. K., Kibler, L. A., El-Aziz, A. M. & Kolb, D. M.
Hydrogen evolution over bimetallic systems: Understanding the
trends. ChemPhysChem 7, 1032–1035 (2006).

22. Norskov, J. K., Bligaard, T., Rossmeisl, J. & Christensen, C. H.
Towards the computational design of solid catalysts. Nat. Chem. 1,
37–46 (2009).

23. Ruban, A., Hammer, B., Stoltze, P., Skriver, H. L. & Nørskov, J. K.
Surface electronic structure and reactivity of transition and noble
metals. J. Mol. Catal. A: Chem. 115, 421–429 (1997).

24. Stamenkovic, V. et al. Changing the activity of electrocatalysts for
oxygen reduction by tuning the surface electronic structure.
Angew. Chem. Int. Ed. 45, 2897–2901 (2006).

25. Nørskov, J. K., Abild-Pedersen, F., Studt, F. & Bligaard, T. Density
functional theory in surface chemistry and catalysis. Proc. Natl.
Acad. Sci. USA 108, 937–943 (2011).

26. Huang, X. et al. Synthesis of hexagonal close-packed gold nanos-
tructures. Nat. Commun. 2, 292 (2011).

27. Fan, Z. et al. Stabilization of 4H hexagonal phase in gold nanor-
ibbons. Nat. Commun. 6, 7684 (2015).

28. Huang, J. L. et al. Formation of hexagonal-close packed (hcp) rho-
dium as a size effect. J. Am. Chem. Soc. 139, 575–578 (2017).

29. Lu, Q. et al. Crystal phase-based epitaxial growth of hybrid noble
metal nanostructures on 4H/fcc Au nanowires. Nat. Chem. 10,
456–461 (2018).

Article https://doi.org/10.1038/s41467-023-38018-2

Nature Communications |         (2023) 14:2424 10



30. Wang, J. et al. Crystal phase-controlled growth of PtCu and ptco
alloys on 4H Au nanoribbons for electrocatalytic ethanol oxidation
reaction. Nano Res. 13, 1970–1975 (2020).

31. Ge, Y. et al. Phase-selective epitaxial growth of heterophase
nanostructures on unconventional 2H-Pd nanoparticles. J. Am.
Chem. Soc. 142, 18971–18980 (2020).

32. Fan, Z. et al. Heterophase fcc-2H-fcc gold nanorods. Nat. Commun.
11, 3293 (2020).

33. Wu, J. et al. Surface lattice-engineered bimetallic nanoparticles
and their catalytic properties. Chem. Soc. Rev. 41, 8066–8069
(2012).

34. Xia, Z. & Guo, S. Strain engineering of metal-based nanomaterials
for energy electrocatalysis. Chem. Soc. Rev. 48, 3265–3278 (2019).

35. Luo,M. &Guo, S. Strain-controlledelectrocatalysis onmultimetallic
nanomaterials. Nat. Rev. Mater. 2, 17059 (2017).

36. Sun, Y. & Xia, Y. Shape-controlled synthesis of gold and silver
nanoparticles. Science 298, 2176–2179 (2002).

37. Sun, Y., Mayers, B. & Xia, Y. Metal nanostructures with hollow
interiors. Adv. Mater. 15, 641–646 (2003).

38. Xia, X., Wang, Y., Ruditskiy, A. & Xia, Y. 25th anniversary article:
Galvanic replacement: A simple and versatile route to hollow
nanostructures with tunable and well-controlled properties. Adv.
Mater. 25, 6313–6333 (2013).

39. LaGrow, A. P. et al. Can polymorphism be used to form branched
metal nanostructures? Adv. Mater. 25, 1552–1556 (2013).

40. Li, C. et al. Synthesis of core@shell Cu-Ni@Pt-Cu nano-octahedra
and their improved MOR activity. Angew. Chem. Int. Ed. 60,
7675–7680 (2021).

41. Wang, Y. et al. Phosphatized pseudo-core-shell Ni@Pt/C electro-
catalysts for efficient hydrazine oxidation reaction. Int. J. Hydrogen
Energy 45, 6360–6368 (2020).

42. Leteba, G. M., Mitchell, D. R. G., Levecque, P. B. J., van Steen, E. &
Lang, C. I. Topographical and compositional engineering of core-
shell Ni@Pt ORR electro-catalysts. RSC Adv. 10, 29268–29277
(2020).

43. Ercolano, G. et al. Preparation of Ni@Pt core@shell conformal
nanofibre oxygen reduction electrocatalysts via microwave-
assisted galvanic displacement. Catal. Sci. Technol. 9, 6920–6928
(2019).

44. Ali, S. et al. Electrocatalytic performance of Ni@Pt core–shell
nanoparticles supported on carbon nanotubes for methanol oxi-
dation reaction. J. Electroanal. Chem. 795, 17–25 (2017).

45. Zhang, C., Lai, Q. & Holles, J. H. Influence of adsorption strength in
aqueous phase glycerol hydrodeoxygenation over Ni@Pt and
Co@Pt overlayer catalysts. Catal. Sci. Technol. 6, 4632–4643
(2016).

46. Chen, Y., Liang, Z., Yang, F., Liu, Y. & Chen, S. Ni–Pt core–shell
nanoparticles as oxygen reduction electrocatalysts: Effect of Pt
shell coverage. J. Phys. Chem. C 115, 24073–24079 (2011).

47. Wang, G., Wu, H., Wexler, D., Liu, H. & Savadogo, O. Ni@Pt
core–shell nanoparticles with enhanced catalytic activity for oxy-
gen reduction reaction. J. Alloys Compd. 503, L1–L4 (2010).

48. Gao, C. et al. Highly stable silver nanoplates for surface plasmon
resonance biosensing.Angew.Chem. Int. Ed. 51, 5629–5633 (2012).

49. Liu, H. et al. Etching-free epitaxial growth of gold on silver nanos-
tructures for high chemical stability and plasmonic activity. Adv.
Funct. Mater. 25, 5435–5443 (2015).

50. Liu, H. et al. Ultrathin Pt-Ag alloy nanotubes with regular nanopores
for enhanced electrocatalytic activity. Chem. Mater. 30, 7744–7751
(2018).

51. Liu, H. et al. Synthesis of ultrathin platinum nanoplates for
enhanced oxygen reduction activity.Chem. Sci. 9, 398–404 (2018).

52. Liu, M. et al. Core–shell nanoparticles with tensile strain enable
highly efficient electrochemical ethanol oxidation. J. Mater. Chem.
A 9, 15373–15380 (2021).

53. Niu, Z. et al. Ultrathin epitaxial Cu@Au core–shell nanowires for
stable transparent conductors. J. Am. Chem. Soc. 139,
7348–7354 (2017).

54. Yang, T.-H., Shi, Y., Janssen, A. & Xia, Y. Surface capping agents and
their roles in shape-controlled synthesis of colloidal metal nano-
crystals. Angew. Chem. Int. Ed. 59, 15378–15401 (2020).

55. Wang, X. et al. Palladium–platinum core-shell icosahedra with
substantially enhanced activity and durability towards oxygen
reduction. Nat. Commun. 6, 7594 (2015).

56. Xia, X. et al. On the role of surface diffusion in determining the
shapeormorphology of noble-metal nanocrystals. Proc. Natl. Acad.
Sci. USA 110, 6669–6673 (2013).

57. Zhang, L. et al. Platinum-based nanocages with subnanometer-
thick walls and well-defined, controllable facets. Science 349,
412–416 (2015).

58. Lu, X.-G., Sundman, B. & Ågren, J. Thermodynamic assessments of
the Ni–Pt and Al–Ni–Pt systems. CALPHAD: Comput. Coupling
Phase Diagrams Thermochem. 33, 450–456 (2009).

59. Gilroy, K. D., Farzinpour, P., Sundar, A., Hughes, R. A. & Neretina, S.
Sacrificial templates for galvanic replacement reactions: Design
criteria for the synthesis of pureptnanoshellswitha smoothsurface
morphology. Chem. Mater. 26, 3340–3347 (2014).

60. Skriver, H. L. & Rosengaard, N.M. Surface energy andwork function
of elemental metals. Phys. Rev. B Condens. Matter 46, 7157–7168
(1992).

61. Li, Z. et al. A silver catalyst activated by stacking faults for the
hydrogen evolution reaction. Nat. Catal. 2, 1107–1114 (2019).

62. Haynes, W. M. CRC Handbook of Chemistry and Physics. 97 edn
(CRC Press, 2017).

63. Burch, R. Importance of electronic ligand effects in metal alloy
catalysts. Acc. Chem. Res. 15, 24–31 (1982).

64. Liu, Z. et al. Aqueous synthesis of ultrathin platinum/non-noble
metal alloy nanowires for enhanced hydrogen evolution activity.
Angew. Chem. Int. Ed. 57, 11678–11682 (2018).

65. Zhang, C. et al. H2 in situ inducing strategy on Pt surface segrega-
tion over low Pt doped PtNi5 nanoalloy with superhigh alkaline HER
activity. Adv. Funct. Mater. 31, 202008298 (2021).

66. Alinezhad, A. et al. Controlling hydrogen evolution reaction activity
on Ni core-Pt island nanoparticles by tuning the size of the pt
islands. Chem. Commun. 57, 2788–2791 (2021).

67. Yin, H. et al. Ultrathin platinum nanowires grown on single-layered
nickel hydroxide with high hydrogen evolution activity. Nat. Com-
mun. 6, 6430 (2015).

68. Alinezhad, A. et al. Direct growth of highly strained Pt islands on
branched Ni nanoparticles for improved hydrogen evolution reac-
tion activity. J. Am. Chem. Soc. 141, 16202–16207 (2019).

69. Wang, P., Shao, Q., Guo, J., Bu, L. & Huang, X. Promoting alkaline
hydrogen evolution catalysis on P-decorated, Ni-segregated
Pt–Ni–P nanowires via a synergetic cascade route.Chem.Mater. 32,
3144–3149 (2020).

70. Nairan, A. et al. Proton selective adsorption on Pt-Ni nano-thorn
array electrodes for superior hydrogen evolution activity. Energy
Environ. Sci. 14, 1594–1601 (2021).

71. Chen, Q. et al. Synergistic effect in ultrafine PtNiP nanowires for
highly efficient electrochemical hydrogen evolution in alkaline
electrolyte. Appl. Catal., B 301, 120754 (2022).

72. Wang, X. et al. Strain effect in bimetallic electrocatalysts in the
hydrogen evolution reaction. ACS Energy Lett. 3, 1198–1204 (2018).

73. Gorzkowski, M. T. & Lewera, A. Probing the limits of d-band center
theory: electronic and electrocatalytic properties of Pd-shell–Pt-
core nanoparticles. J. Phys. Chem. C 119, 18389–18395 (2015).

74. Kobayashi, H., Kusada, K. & Kitagawa, H. Creation of novel solid-
solution alloy nanoparticles on the basis of density-of-states engi-
neering by interelement fusion. Acc. Chem. Res. 48, 1551–1559
(2015).

Article https://doi.org/10.1038/s41467-023-38018-2

Nature Communications |         (2023) 14:2424 11



75. Li, Y. et al. MoS2 nanoparticles grown on graphene: An advanced
catalyst for the hydrogen evolution reaction. J. Am.Chem. Soc. 133,
7296–7299 (2011).

76. Shinagawa, T., Garcia-Esparza, A. T. & Takanabe, K. Insight on Tafel
slopes from a microkinetic analysis of aqueous electrocatalysis for
energy conversion. Sci. Rep. 5, 13801 (2015).

77. Gu, Y. et al. Single atom-modified hybrid transition metal carbides
as efficient hydrogen evolution reaction catalysts. Adv. Funct.
Mater. 31, 2104285 (2021).

78. Li, Y. et al. Mesoporous rhru nanosponges with enhanced water
dissociation toward efficient alkaline hydrogen evolution. ACS
Appl. Mater. Interfaces 13, 5052–5060 (2021).

79. Bian, T. et al. Epitaxial growth of twinned Au–Pt core–shell star-
shaped decahedra as highly durable electrocatalysts.Nano Lett. 15,
7808–7815 (2015).

80. Kresse, G. & Hafner, J. Ab initio molecular dynamics for liquid
metals. Phys. Rev. B: Condens. Matter Mater. Phys. 47, 558–561
(1993).

81. Kresse, G. & Furthmüller, J. Efficiency of ab-initio total energy cal-
culations for metals and semiconductors using a plane-wave basis
set. Comput. Mater. Sci. 6, 15–50 (1996).

82. Kresse, G. & Furthmüller, J. Efficient iterative schemes for ab initio
total-energy calculations using a plane-wave basis set. Phys. Rev. B:
Condens. Matter Mater. Phys. 54, 11169–11186 (1996).

83. Perdew, J. P., Burke, K. & Ernzerhof, M. Generalized gradient
approximation made simple. Phys. Rev. Lett. 77, 3865–3868 (1996).

84. Grimme, S., Antony, J., Ehrlich, S. & Krieg, H. A consistent and
accurate ab initio parametrization of density functional dispersion
correction (DFT-D) for the 94 elements H-Pu. J. Chem. Phys. 132,
154104 (2010).

85. Kresse, G. & Joubert, D. From ultrasoft pseudopotentials to the
projector augmented-wave method. Phys. Rev. B 59, 1758–1775
(1999).

Acknowledgements
C.G. acknowledges the support of the National Natural Science Foun-
dation of China (22071191, 21671156), the Key Scientific and Technolo-
gical Innovation Team of Shaanxi Province (2020TD-001), the
Fundamental Research Funds for the Central Universities, and the
Instrument Analysis Center of Xi’an Jiaotong University (for XPS and ICP-
MS measurements). K.L. acknowledges the support of the Project fun-
ded by the China Postdoctoral Science Foundation (2019TQ0249) and
the Natural Science Basic Research Plan in Shaanxi Province (2022JQ-
100). T.C. thanks the support from Collaborative Innovation Center of
Suzhou Nano Science & Technology, the Priority Academic Program
Development of Jiangsu Higher Education Institutions (PAPD), the 111
Project, Joint International Research Laboratory of Carbon-Based Func-
tional Materials and Devices, the National Natural Science Foundation of
China (21903058 and 22173066), and the Natural Science Foundation of
Jiangsu Higher Education Institutions (SBK20190810). Q.Z. and O.T.
thank the support from the Center for High-resolution Electron

Microscopy (EM-02161943) and Shanghai Key Laboratory of HREM
(21DZ2260400), ShanghaiTech University, for spherical-aberration-
corrected HR-STEM analysis.

Author contributions
C.G. conceived the idea and supervised the project. K.L. conducted the
synthesis, material characterizations, and electrocatalysis. H.Y. and Y.L.
carried out DFT calculations. T.C. supervised the DFT calculations. Y.J.,
Q.Z., and O.T. conducted atomic-resolution electron microscopy char-
acterizations and provided insightful comments. Z.L., S.Z., Z.Z., and Z.Q.
assisted with the material characterizations. C.G., K.L., T.C., and Q.Z.
wrote the manuscript. All authors discussed the results and revised the
manuscript.

Competing interests
The authors declare no competing interests.

Additional information
Supplementary information The online version contains
supplementary material available at
https://doi.org/10.1038/s41467-023-38018-2.

Correspondence and requests formaterials shouldbeaddressed to Tao
Cheng, Qing Zhang or Chuanbo Gao.

Peer review information : Nature Communications thanks the other
anonymous reviewer(s) for their contribution to the peer review of this
work. Peer review reports are available.

Reprints and permissions information is available at
http://www.nature.com/reprints

Publisher’s note Springer Nature remains neutral with regard to jur-
isdictional claims in published maps and institutional affiliations.

Open Access This article is licensed under a Creative Commons
Attribution 4.0 International License, which permits use, sharing,
adaptation, distribution and reproduction in any medium or format, as
long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license, and indicate if
changes were made. The images or other third party material in this
article are included in the article’s Creative Commons license, unless
indicated otherwise in a credit line to the material. If material is not
included in the article’s Creative Commons license and your intended
use is not permitted by statutory regulation or exceeds the permitted
use, you will need to obtain permission directly from the copyright
holder. To view a copy of this license, visit http://creativecommons.org/
licenses/by/4.0/.

© The Author(s) 2023

Article https://doi.org/10.1038/s41467-023-38018-2

Nature Communications |         (2023) 14:2424 12

https://doi.org/10.1038/s41467-023-38018-2
http://www.nature.com/reprints
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/

	Coherent hexagonal platinum skin on nickel�nanocrystals for enhanced hydrogen evolution activity
	Results
	Synthesis and structural analysis of the hcp-Ni@Pt-skin nanostructure
	Thickness-dependent electronic properties of the hcp-Pt skins
	Electrocatalytic performance
	DFT calculations

	Discussion
	Methods
	Materials
	Synthesis of hcp-Ni nanobranches
	Synthesis of hcp-Ni@Pt-skin nanobranches
	Synthesis of fcc-Ni@Pt-skin nanobranches and Pt nanoshells
	Electrochemical measurements
	Characterizations
	DFT calculations

	Data availability
	References
	Acknowledgements
	Author contributions
	Competing interests
	Additional information




