
Sally Goodman,Paris
Stung by criticism in a recent external review,
the Pasteur Institute is implementing a range
of reforms, including a biotechnology
‘incubator unit’, aimed at sparking a more
entrepreneurial spirit among its scientists.

The incubator — Pasteur BioTop — is
part of a reform programme instigated last
year by director-general Philippe Kourilsky
(see Nature 405, 990; 2000). It will eventually
house 10 biotechnology start-ups, each with
a two-year contract with the institute.

One of France’s leading centres for bio-
medical research, the Pasteur Institute has an
annual budget of nearly FFr1 billion
(US$135 million), operating 110 research
laboratories in central Paris with 2,500 staff.
Income from patents and other industrial
sources cover about 40% of its costs, but it
faces budgetary pressure as a number of its
most important patents are due to expire.

André Choulika, head of Cellectis, a
genomics engineering business and one of
three start-ups already housed in the incuba-
tor, says that the project has given a new lease
of life to the institute.

Philip Avner, a genome researcher at the
institute, agrees. “Now people who would
never have had the opportunity to collabo-
rate can have a go,and this has given a certain
dynamic to the institute,”he says.

But not all researchers are thrilled by the
introduction of private businesses to the
institute. “The Pasteur Institute risks losing
its soul and originality by following fashion,”
said one,who declined to be identified.

Other elements of Kourilsky’s reforms
include changes in departmental structure
and a major recruitment exercise. A recent

external evaluation of the institute, led by
Harold Varmus, former director of the US
National Institutes of Health, was critical of
the existing structure. It said that a lack of
coherence in the research areas handled by
the different departments was stifling emerg-
ing talent at the institute.The report also crit-
icized shortcomings in the Pasteur’s recruit-
ment, training and evaluation policies.

A new structure will be implemented next
year, with a larger number of more tightly
focused departments. Cross-disciplinary
programmes are also being developed, and
around 50 new research groups will be creat-
ed over the next 10 years, led by young
researchers recruited after an international
call for proposals.

As part of the plan to attract new blood to
the institute, a scholarship scheme to recruit
and fund postdocs for specific research pro-
jects is also being planned. n
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disclosure would help to ensure fair
review.“If the article is on a safe cigarette,
it would help the reviewer to know if that
person had been in the public sector or
employed by a cigarette company for 20
years,”he says.

The Proceedings of the National Acad-
emy of Sciences requires contributors to
disclose relevant commercial ties.But not
all authors respond to the requirement
without prompting, according to editor-
in-chief Nicholas Cozzarelli. The journal
has on occasion published corrections
noting an undisclosed conflict of interest
after vigilant readers complained.

Cozzarelli says the problem is one of
differing interpretations of what consti-
tutes a conflict of interest rather than any
intent by authors to hide the truth.

Nature’s lack of disclosure require-
ment is set to change,according to its edi-
tor Philip Campbell. Later this year, all
Nature journals will ask contributors to
declare any financial interest in the
research they submit for publication.
Contributors will have the option not to
declare, but this will also be noted in the
paper,Campbell says.

The shift is partly in response to evi-
dence that financial ties do matter. For
example, a study in The Journal of the
American Medical Association (282,
1453–1457; 1999) found that research
funded by pharmaceutical companies
was eight times more likely than publicly
funded research to reach a favourable
conclusion about the usefulness of a drug.

Although the evidence is not conclu-
sive, recent debates on genetically modi-
fied crops, for example, have highlighted
public concerns about a possible under-
mining of scientific independence, says
Campbell. “Transparency about finan-
cial interests should help to minimize
such concerns,”he says. n
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Pasteur turns to biotech firms
in bid to revitalize research

Congress hints at brighter outlook for physical science
Irwin Goodwin,Washington
Members of the Congress are backing
scientists in their demands for more
research funding for 2002 than has been
proposed by President George W. Bush —
particularly in the physical sciences.

At a meeting of the House of
Representatives Science Committee on
25 April with the heads of four research
agencies, chairman Sherwood Boehlert
(Republican, New York) called next year’s
budget “particularly disappointing”. He said
the administration had already “signalled
repeatedly that the numbers will be better
next year, particularly for the National
Science Foundation”(NSF), but added that

researchers should not have to wait until
then for better funding.

Boehlert and other Republican committee
members, in particular Connie Morella
(Maryland) and Vernon Ehlers (Michigan),
said they were pressing their party leaders in
Congress and the White House to raise the
budgets for the science agencies.

The committee asked the agency officials
present, who included James Decker of the
Department of Energy, the NSF’s Rita
Colwell and Dan Goldin of NASA, to
identify programmes that would be cut or
reduced to meet the budget proposal, but
they declined to do so. Boehlert said he
understood their reluctance, but later

described the budget proposal as “grossly
inadequate”.

Various committees in Congress are now
considering next year’s funding levels for
research and other spending priorities. They
will agree a final budget with Bush around
the start of the 2002 fiscal year on 1 October.

In the Senate, the Budget Committee’s
chairman Pete Domenici (Republican, New
Mexico) has complained of nearly flat
funding for the energy department’s science
office.

An amendment to the Senate’s budget
resolution, calling for $1.4 billion more
science funding at the energy department,
NASA and NSF, was passed last month. n
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All change: the Pasteur Institute is attempting to
capture a more entrepreneurial spirit.
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